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INTRODUCTION

Transportation planning has several elements and components and is approached differently in
every area. The fundamentals of planning involve collecting and analyzing data, identifying
current and future problems, developing solutions to address them and identifying financial
resources that will be sufficient to cover the costs of implementing the plans. Planning for the
transportation system is essential because transportation affects every aspect of everything that
we do. Whether it is making a trip to the store, visiting family and friends or communing to work,
transportation in some mode is involved.

Mandated transportation planning began in 1962 when Congress passed legislation that required
urban areas to be in transportation planning in order to receive federal transportation planning
dollars. The best way to state this requirement is that cities that have a population of more than
50,000 cannot spend federal transportation funds on projects unless a transportation plan is in
place.

While MPOs have several required documents that help to facilitate the transportation planning
process, two documents are essential. This document, the Transportation Improvement Program
and the long-range transportation plan is also called the Metropolitan Transportation Plan. The
MTP is a twenty-five-year document that is the primary source of information for the
formulation and review of the Transportation Improvement Program for the metropolitan area.

The purpose of the MTP is to systematize multi-modal transportation planning for all modes of
travel and thus ensure that plans, programs and policies are interconnected and provide
transportation coordination among the city, county, state and other entities. The combination of
these documents and the stakeholders provide valuable resources that are used to meet the
transportation challenges ahead. The MTP incorporates a multi-modal approach to
transportation planning and includes not only roadways, but also transit, airports, train, freight,
bikeways and pedestrian travel.

The fiscal years 2025-2028 Transportation Improvement Program is broken down into five main
sections:

e Background Information

e Transportation Improvement Program Development
e San Angelo Metropolitan Planning Organization

e Projects

e Appendices
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TRANSPORTATION IMPROVEMENT PROGRAM

The Transportation Improvement Program commonly called “TIP” is a four-year fiscally constrained
document that lists all federally funded transportation and transit projects occurring within the
metropolitan planning boundary. The majority of projects in the document are funded largely by federal
funds; however, it is not uncommon to see some of the projects supplemented with state and local funds.
Projects included in the TIP include streets, highways, bike lanes, pedestrian projects and public
transportation.

The TIP is developed like other transportation plans and programs cooperatively between the MPO, the
Texas Department of Transportation, local governmental entities and other stakeholders that have an
interest in transportation system. Transportation Improvement Programs from MPOs are approved at
the local level then they are included in their respective states” Statewide Transportation Improvement
Program. The STIP is a four-year capital improvement program, which is federally approved and is
required for projects to be eligible for funding.

The TIP is important for transportation planning because it details transportation projects individually
and lists them by fiscal year. This is useful for anyone that wants to know when a project will be
implemented, how it will be funded and all costs associated with that particular project. Moreover,
projects listed in the TIP show citizens of the community the long-term vision for San Angelo’s
transportation network. More than just writing on paper, these projects demonstrate how cooperative
planning by various entities results in an efficient system and shows the commitment for improving the
system.

Federal legislation requires individual projects to be included in the TIP to be eligible for federal
funding. With that said, there are exceptions to the rule. In some cases, projects may not be individually
listed. Some small-scale projects may be grouped into project line items by project type to allow for
flexibility in program implementation. Good examples of these types of projects are the Grouped CSJ
projects. Other projects that are sometimes included in the TIP are projects that are 100% funded by
local dollars. While these projects are not included in the financial summaries, they are listed for
informational purposes. Projects that are considered regionally significant will also be listed in the TIP
but not included in financial information.

The types of projects listed in the document are either Highway projects or Transit projects. Each project
mode has its own information and details. Information for transit projects includes a project sponsor,
project year, a breakdown of federal, state and local funding sources and the total project cost. Highway
projects include similar information” however, it is more detailed.

Highway information includes completion schedule, project phase costs (preliminary engineering,
right-of way purchase, construction, construction engineering, contingencies, indirect costs, bond
financing) project phase, year of expenditure costs, a breakdown of federal, state and local funds and
total project costs.

Page 2 of 45



San Angelo Metropolitan Planning Organization
Transportation Improvement Program FY 2027-2030

LEGISLATION

SAFETEA-LU

The SAFETEA-LU (Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for
Users) was signed into law on August 10, 2005. SAFETEA-LU requires the Metropolitan Planning
Organizations (MPO) provide for consideration of projects and strategies that will serve to advance
eight (8) transportation-planning factors!:

1. Support Economic Vitality of the metropolitan area, especially by enabling global,
competitiveness, productivity and efficiency.

. Increase safety of the transportation system for motorized and non-motorized users.

. Increase security of the transportation system for motorized and non-motorized users.

. Increase the accessibility and mobility of people and freight.

. Protect and enhance the environment, promote energy conservation, improve the quality of life,
and promote consistency between transportation improvements and state and local planned
growth and economic development patterns.

6. Enhance the integration and connectivity of the transportation system, across and between

modes, for people and freight.

7. Promote efficient system management and operation.

8. Emphasize the preservation of the existing transportation system.

9. Improve the resiliency and reliability of the transportation system and reduce or mitigate ~storm

water impacts of surface transportation.

10. Enhance travel and tourism.

[V SN US B\

SAFETEA-LU, in addition to the eight transportation-planning factors identified above, also provided
for an expanded Public Participation Plan. The PPP reflects appropriate consultation and coordination
activities undertaken in consideration of the safety, security and environmental planning factors.

Moving Ahead for Progress in the 21% Century

On July 6, 2012, President Barrack Obama signed into law a new two-year transportation
reauthorization bill known as Moving Ahead for Progress in the 21% Century Act (MAP-21). This bill
governs the United States federal surface transportation spending and was passed after several
extensions of its predecessor. Though new and short term, the bill does not significantly alter total
funding from the previous authorization. It is estimated that the $118 billion dollar bill will reduce the
federal budget deficit by $16.3 billion. The bill makes changes to the legal framework that directs federal
transportation funding, generally providing more flexibility to states and other recipients.

One noteworthy change stated in the bill is that it requires the establishment of performance measures
and targets. It requires MPOs and states to create a performance-based and multimodal program to
strengthen the U.S. transportation system. The Performance measures would focus on issues such as
planning, highway safety, highway conditions, congestion, system performance and transit
performance.

The Moving Ahead for Progress in the 21% Century transportation bill lists seven national goals and
performance management measures. These measures are based on a Performance Management system

! These eight (8) transportation-planning factors are listed in detail in the Metropolitan Transportation Plan.
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with the expectation that they will transform the Federal-aid highway program and provide a means to
the most efficient investment of transportation funds by refocusing on national transportation goals,
increasing accountability and transparency of the Federal-aid highway program and improve project
decision-making through performance-based planning and programming.

The seven National goals consist of:

L.

2.

-

The

Safety — To achieve a significant reduction in traffic fatalities and serious injuries on all public
roads.

Infrastructure condition — To maintain the highway infrastructure asset system in a state of
good repair.

Congestion reduction — To achieve a significant reduction in congestion on the National
Highway System.

System reliability — To improve the efficiency of the surface transportation system.

Freight movement and economic vitality — To improve the national freight network, strengthen
the ability of rural communities to access national and international trade markets, and support
regional economic development.

Environmental sustainability — To enhance the performance of the transportation system while
protecting and enhancing the natural environment.

Reduced project delivery delays — To reduce project costs, promote jobs and the economy, and
expedite the movement of people and goods by accelerating project completion through
eliminating delays in the project development and delivery process, including reducing
regulatory burdens and improving agencies’ work practices.

San Angelo Metropolitan

Planning Organization is working
toward incorporating these goals into
the routine transportation planning
process to address the transportation
issues in the MPO area. The MPO

works with the City of San Angelo,
San Angelo Police Department and

the

Transportation to determine where to
focus planning efforts.

By working with these and other local,
state and federal planning partners, the
MPO is able to plan for growth and
development, determine the effects
and impacts of future transportation
issues and develop solutions for long-

term

Texas Department of

transportation  issues  and

concerms.
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Fixing America's Surface Transportation (FAST) Act

The Fixing America’s Surface Transportation Act of 2015, or FAST Act, was
signed into law on December 4, 2015. The FAST Act provides for new planning
requirements such as providing for the development and integrated management of
intermodal facilities that support intercity transportation; encouraging consultation with
State agencies that plan for tourism and natural disaster risk reduction; planning for system
resiliency and reliability and reducing stormwater impacts of surface transportation; and
improving freight mobility.

The FAST Act continues MAP-21’s overall performance approach and ensures that
State DOTs and MPOs invest in projects that collectively make progress toward the
National Goals that were established by Congress.

The FAST Act also allows MPOs serving a transportation management area to
voluntarily develop a Congestion Management Plan that shall include regional goals to
reduce vehicle miles traveled during peak commuting hours and improve transportation
connections between areas with high job concentration and areas with high concentrations
of low-income households.

Infrastructure Investment and Jobs Act

On November 15, 2021, President Joe Biden signed into law the Bi-Partisan Infrastructure
Law (BIL) also known as “IIJA”. This act is ensuring funding opportunities for a five-year
period covering Fiscal years 2022, 2023, 2024, 2025 and 2026. This act outlines new key
opportunities for transportation:
e Once-in-a-generation investment in infrastructure
e Grows the economy, enhances U.S. competitiveness, creates good jobs, and makes
the U.S. economy more sustainable, resilient and equitable.
e Around $550 B in new Federal infrastructure investment, including---
o Largest federal investment in public transit ever
o Largest federal investment in passenger rail since the creation of Amtrak
o Largest dedicated bridge investment since the construction of the Interstate
System
o Largest investment in clean drinking water & wastewater infrastructure in
U.S. history
o Largest investment in clean energy transmission & electric vehicle
infrastructure in history
o Ensuring every American has access to reliable high- speed internet.
o On average, around 2 million jobs per year
Funds highway programs for five years (FY 2026-2030)
$350.8 B (FY22-26) for highway programs
o $303.5 B in Contract Authority (CA) from the Highway Trust Fund (HTF)
o $47.3 B in advance appropriations from the General Fund (GF)
More than a dozen new highway programs, including---
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o Formula: resilience, carbon reduction, bridges and electric vehicle (EV)
charging infrastructure
o Discretionary: bridges, EV charging infrastructure, rural projects,
resilience, wildlife crossings and reconnecting communities.
e Focus on safety, bridges, climate change, resilience and project delivery.
e More opportunities for local governments and other non-traditional entities to
access new funding.

e 90 B transfer (GF-HTF) to keep the HTF Highway Account solvent for years.

Performance Measures

Safety

The Texas Department of Transportation has officially established targets based on
five-year rolling averages for five Safety performance measures:

2026 Statewide Target

Performance Measure .
(Expressed as Five-Year

Average)
Total number of traffic related fatalities on all public 4.506
roads ’
Rate of traffic related fatalities on all public roads 1 44
per 100 million VMT '
Total number of traffic related serious injuries on all
public roads 18,884
Rate of traffic related serious injuries on all public 6.30
roads per 100 million VMT '
Total number of non-motorized fatalities and serious 2802

injuries on all public roads

These targets were developed using a data-driven, collaborative process during the
update of Texas’ 2025 Strategic Highway Safety Plan Report. The targets are aligned with
the state’s Highway Safety Improvement Program and Highway Safety Plan and reflect a
desired 50% reduction in the number of deaths by the year 2035 and to zero deaths by the
year 2050.

On February 12, 2026, the San Angelo Metropolitan Planning Organization
Transportation Policy Board adopted TxDOT’s Safety targets within the Metropolitan Area
Boundary.

The State has established local targets for Travel Time Reliability and state road
and Bridge Deck Condition targets. The Transportation Policy Board on May 11, 2023,
agreed to adopt and support the published targets below for the San Angelo Planning Area.
These targets will be revised as new data is received.
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2020 Target 2022 Target
LOTTR_ PHED LOTTR_ PHED
ECTTR.. non- TTTR per LOTIE non- TTTR per
Interstate | . A Interstate | . R
interstate capita interstate capita
90% | | 90% |
2024 Target 2026 Target
LOTTR_ PHED LOTTR_ PHED
LOTTR_ non- TTTR per LOTIR. non- TTTR per
Interstate | . . Interstate | . .
interstate capita interstate capita
| | o0% | 1 | L | 90% | | l
2017 NEW LOTTR- 2018 LOTTR-NI 2019 LOTTR-NI 2020 LOTTR-NI 2021 LOTTR-NI
NI ACTUAL DATA ACTUAL DATA ACTUAL DATA ACTUAL DATA ACTUAL DATA
flisble Aatiate Rellsie Reliable Percentage | Reliable Percentage
Percentage Percentage Percentage
100% 97% 99% 93% 99%
Calculated
2020 PMT x 2022 PMT x 2024 PMT x 2026 PMT x
Target Target Target Target
1,136,774 1,159,624 1,182,932 1,206,709
2022 Estimated from 2019
- 1 Barely Good : . : 5
Reliable Daily Adjusted Reliable Unreliable - Reliable
PMT grown - 5 Total Daily PMT
PMT from 2019 Daily PMT Daily PMT Percentage
1,209,765 71,053 1,209,375 79,096 1,288,471 93.9%
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2023 Estimated from 2019
. . Barely Good Adjusted : .
I
Rella:li:TDal v PMT grown Reliable Daily g;irle“::,:; Total Daily PMT P:ztilzl: "
from 2021 PMT v &
1,221,469 71,763 192218073 80,282 1,301,355 93.8%
2024 Estimated from 2019
. ; Barely Good Adjusted . - ’
|
Re"a:'::TDa"V PMTgrown Reliable Daily U"’e":;:;’ Bally  total Daily PMT P:;;’:;e .
from 2021 PMT g
1,233,284 72,481 1,232,883 81,486 1,314,369 93.8%
2025 Estimated from 2019
- ; Barely Good Adjusted : :
Rella:'i:TDally PMT grown Reliable Daily g;irle“::/:; Total Daily PMT P::e':t:l: o
from 2021 PMT y g
15245:2 11 73,206 1,244,804 82,709 193279513 93.8%
2026 Estimated from 2019
3 3 Barely Good Adjusted . .
Rella:;:TDally PMT grown Reliable Daily g::lelf:,:; Total Daily PMT P:::ti:e =
from 2021 PMT y g
15257,252 73,938 1,256,839 83,949 1,340,788 93.7%

On May 11, 2023, the Policy Board also adopted by resolution State Targets for
pavement and bridge deck condition. As new information becomes available these targets

will be adjusted.
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Statewide 2020 2022
Performance Measure Baseline Target | Target
Pavement on Interstate
Highway
1) % in "Good" condition n/a n/a 66.40%
2) % in "Poor" condition n/a n/a 0.30%
Pavement on Non-Interstate
National Highway System
3) % in "Good" condition 54.40% 52.00% | 52.30%
4) % ub "Poor" condition 13.80% 14.30% | 14.30%
National Highway System Bridge
Deck Condition
5) % in "Good" condition 50.63% 50.58% | 50.42%
6) % in "Poor" condition 0.88% 0.80% 0.80%

State Summary of Performance Measures and Targets

Performance Measure

4-Year Target

Percentage of Pavements of the Non- Interstate NHS in Good

Condition 51.7% 45.5% 46.0%
Percentage of Pavements of the Non- Interstate NHS in Poor
Condition 1.3% 1.5% 1.5%
Percentage of NHS Bridges Classified as in Good Condition 49.2% 48.5% | 47.6%
Percentage of NHS Bridges Classified as in Poor Condition 1.1% 1.5% 1.5%
B San Angelo Bridge Deck Area -
(units in millions of square feet)
Good Fair Poor Total
M SF % M SF % M SF % M SF %
0.9 55.1% 0.7 43.5% 0.0 1.4% 1.6 100%
1.0 63.8% 0.6 34.7% 0.0 1.4% 1.6 100%
14 68.2% 0.5 31.8% 0.0 0.0% 1.6 100%
1.0 65.6% 0.5 34.4% 0.0 0.0% 1.5 100%
1.0 66.0% 0.5 34.0% 0.0 0.0% 1.5 100%
1.0 65.8% 0.5 34.2% 0.0 0.0% 1.4 100%
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San Angelo Number of Bridges

¥ Good Fair Poor Total
ear
Count % Count % Count % Count %
2022 102 68.0% 47 31.3% 1 0.7% 150 100%
2020 100 68.5% 45 30.8% 1 0.7% 146 100%
2018 103 71.0% 42 29.0% 0 0.0% 145 100%
2016 101 70.6% 42 29.4% 0 0.0% 143 100%
2014 102 72.3% 39 27.7% 0 0.0% 141 100%
2012 96 72.2% 37 27.8% 0 0.0% 133 100%
San Angelo Bridge Performance Measures
{by condition group, percent of total deck area)
80.0%
70.0% o
65.8% 66.0% 65.6% 68.2% £5 g
60.0% o
55.1%
50.0%
43.5%
40.0%
34.2% 34.0% 34.4% "y 34.7%
30.0% : 30.0% 31.8% Sood
20.0% Fair
10.0% = POOT
0.0% & 0.0% - 0.0% e 0.0% e 0.0% —— LA - 1.4%

2012 2014 2016 2018 2020 2022
-10.0%

In May of 2019, the Texas Transportation Commission (TTC) adopted Minute
Order 115481, directing TxDOT to work toward the goal of reducing the number of deaths
on Texas roadways by half by the year 2035 and to zero by the year 2050. TxDOT
modified its performance measures and target calculations accordingly. The calculations
for the new targets were developed by dividing FY2019 CRIS Fatalities (year the direction
was provided by TTC) by the number of years left 2050. This allowed TxDOT to achieve
50% reduction of fatalities by 2035. As of 2035 the reduction in fatalities was recalculated
in the same manner to achieve ZERO fatalities by 2050. On June 26, 2020, the Policy
Board voted to support these goals and TxDOT performance measures.

For STP-MM project selection, safety is one of the criteria where technical points
are awarded based on the crash rate. Numerous projects adopted in the FY 2027-2030
Transportation Improvement Program support achieving the targets established for safety,
travel time reliability and road and bridge deck conditions. These include stand-alone safe
bicycle and pedestrian projects and Complete Streets projects; added capacity and
operational projects that also include safe bicycle and pedestrian facilities; conversion of
frontage roads from two-way to one-way; intersection improvements; safety lighting;
pavement markings; wrong way driver technologies; improved traffic signals; grade
separated overpasses; improved low water crossings; flashing beacons; and Intelligent
Transportation Systems projects.
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The Transportation Policy Board commits to supporting, planning and

programming projects that contribute to the accomplishments of all established and
adopted targets and the MPO will monitor the established targets and report achievements
to the Transportation Policy Board as they become available.

Transit State of Good Repair

The Concho Valley Transit District has adopted targets for four Transit Asset

OV

Management Performance measures for:

. Equipment State of Good Repair: rehab or replace equipment based on the Concho

Valley Transit District Board of Trustees approved capital plan to maintain an
overall state of good repair of all vehicles and facilities.

. Rolling Stock State of Good Repair: by 2026, replace 4 fixed route buses with an

age of 5 years or greater and replace demand response buses with an age of 5 years
or greater.

. Infrastructure State of Good Repair: zero, no passenger rail infrastructure.
. Facilities State of Good Repair: rehab facilities based on the Concho Valley Transit

District Board of Trustees approved capital plan to maintain an overall state of good
repair. This to include Multi-Modal facilities and bus stop and shelter (operational)
facilities and in-house maintenance facility as well.

On May 11,2023, the San Angelo Metropolitan Planning Organization

Transportation Policy Board adopted Concho Valley Transit District’s performance
measurement targets. The Transportation Policy Board commits to supporting, planning
and programming projects that contribute to the accomplishments of said targets.

Numerous transit projects adopted in the FY 2025-2028 Transportation

Improvement Program support economic and accessible public transportation. It is
expected that future funding in this four-year plan will

include funding for vehicle replacement and facility
improvements. This will maintain the state of good

repair, including: the purchase of revenue vehicles; | I
the purchase of replacement revenue vehicles; new SA MPO

and upgrades to existing passenger facilities; and
upgrades to the operational facilities. | IS LISTENING TO

PUBLIC INVOLVEMENT PROCESS

YOU!

The San Angelo Metropolitan Planning Organization recognizes that public participation and public
involvement is essential to the success of transportation planning. Comments and feedback from the
citizens of the community provide the MPO with information about where the transportation needs and
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priorities are greatest. From project identification to project prioritization, the public plays an important
role in shaping the local transportation system. By sharing information between the citizens,
stakeholders, board members and staff the MPO is able to develop plans that best meet future
transportation needs.

The Public Participation Plan’s (PPP) purpose is to ensure transportation plans, policies, and decisions
have public input. This document outlines procedures for public participation, which helps make certain
the public is informed about transportation issues throughout the entire planning process. It gives the
public adequate opportunity to express opinions and concerns about transportation issues and it outlines
the means used to inform the public through project solicitation, public notice, public review
opportunities, public comment opportunities and public meetings.

San Angelo’s Public Participation Plan provides an opportunity for citizens, groups, agencies and
private providers of transportation to be included in the transportation planning process. Part of the
process includes the Citizen Advisory Committee (CAC) comprised of citizens interested in a specific
transportation issue such as bicycle/pedestrian paths. The San Angelo MPO encourages continuing
public involvement in all aspects of transportation planning. The involvement process is pro-active and
provides complete information, timely notice and full public access to key decisions. Efforts to
accommodate traditionally underserved citizens including low-income, minority households, limited
English-speaking individuals and persons with disabilities.

To encourage citizen further feedback and comments, the San Angelo MPO maintains a website,
www.sanangelompo.org that provides information about the organization, our various activities and
events, any construction projects and public comment forms. The website also provides viewable and
downloadable versions of all MPO documents, as well as various maps in the MPO area, and
information on transportation planning including street closures due to current transportation
construction projects.

The MPO uses different forms of outreach to keep the community informed and engaged in the
transportation planning process. This includes:
e Documents and comment forms
Brochures and newsletters
Presentations (in-house or on site)
Radio and television
Social media
Surveys and blogs
e Public meetings

FEDERAL TRANSIT ADMINISTRATION (FTA) AND THE TIP

As a Federal Transit Administration Section 5307 recipient, the Concho Valley Transit system
must follow a Public Participation Plan (PPP). The FTA allows Concho Valley Transit to rely on
a locally adopted public participation plans for the submittal of their projects in lieu of a separate
Program of Projects (POP) if the grantee has coordinated with the MPO and ensured that the
public is aware that the MPO's plan is being used to satisfy the POP public participation
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requirements. To comply with this requirement, it will be specifically stated in the TIP and in
legal notices that "This public notice of public participation activities and time established for
public review and comments on the TIP development process will satisfy the FTA’s Program of
Projects (POP) requirements"

PROJECT SELECTION PROCESS

Another crucial component of the transportation planning process is the establishment of a project
selection process. The Project Selection Process fulfills several needs in the metropolitan planning
process. First, it defines a process to choose each project or idea and select the project that meets the
intended need. Second, the process helps distinguish between a viable project and an idea. While project
ideas and participation are encouraged, there must be some way to decide which project to include and
that project’s priority compared to other current projects. Since projects can vary greatly, it is important
to have a device that helps to compare projects. Often there will be a number of suggested projects but
not enough resources, money or time to undertake all of the projects. For this reason, a system for
evaluating projects and ideas is necessary.

The MPOs Project Selection Process or PSP is the document used to streamline projects from
conception to completion. The selection process is used for all projects that use federal or state
transportation funds. The graphic below illustrates how projects move through the transportation
planning process.

5 *Submission
Project form and
Submission background

information

o Staff
*TAC
*CAC

y * Meets
Policy Board transportation
Approval goals and
objectives

Document *MTP
Inclusion TIP
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When a project is conceived and it is determined that the project is consistent with the long-range
transportation goals, it is included in the long-range transportation plan with an estimated total project
cost. The project is scored and ranked against other projects and assigned a priority. This action occurs
during the project selection process. When funding is secured for the project, it moves to the TIP and is
placed in the fiscal year that the funds will be spent for the project.
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FINANCIAL CONSIDERATIONS

Federal regulations and guidelines require the Transportation Improvement Program to be fiscally
constrained and have a financial plan. Fiscally constrained applies to projects listed in the TIP and it
means demonstrating an assurance that there will be sufficient funds (federal, state, local and private)
to implement proposed transportation system improvements. This also includes any maintenance and
operation costs. A financial plan is a comprehensive document that details costs associated with a project
and the revenue structure that will be used to fund the project.

Developing a financially constraint program requires an open, cooperative process among the state,
local and regional stakeholders and the MPO. More than a simple review and comment of each project,
the necessity of financial considerations requires constant involvement by all those in the development
of the estimated funds and the testing of the reasonableness of the financial projections. During the
development phase of the TIP, the MPO coordinates with the Texas Department of Transportation to
gather estimates of federal and state funds available. TXDOT works with the various transportation

entities to develop the best technical method for projecting state and federal funds for several years
ahead.

To demonstrate that there are funds available for a project, estimates are used for anticipated revenues.
The TIP shows these estimated funds in the fiscal year in which they will be received. Generally, historic
trends are used to determine future costs and the future revenues for a project. These project funds are
shown in Year of Expenditure (YOE) dollars. YOE dollars are dollars that are adjusted for inflation
from the present time to the expected year of construction. The annual rate of inflation for cost estimates
is usually 4% for project costs. Using the YOE dollars produces a more accurate cost estimate for a
project, which is used for planning, programming and implementation.

The TIP is the product of these estimates for all projects (highway and transit) that will be implemented
during the life of the document. The federal, state and local funds shown in the TIP are consistent with
the Metropolitan Transportation Plan.

As you can see, the financial constraint enables the Transportation Improvement Program to be a
meaningful document for implementing the metropolitan transportation goals. The TIP becomes useful
for community planning purposes, for meeting environmental protection laws, and for projecting
economic, transportation access and mobility performance. The TIP provides a reasonable guide for
highway and transit transportation spending based on the assessment of projected available resources.

Proper use of the Financial Constraint rationalizes and democratizes the planning process and the
program, which implements the metropolitan area’s visionary goals. The region can have a proper sense
of purpose and proportion through the financial constraint. By forcing us to live within our means, the
TIP with a financial constraint becomes a meaningful transportation priority-setting investment plan.
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AMENDMENTS AND MODIFICATIONS

Since the Transportation Improvement Program is a four-year document and a lot of changes during
four years, there are times when amendments and revisions are necessary. There are two types of
amendments, which occur to the document. These are Major amendments and Minor (administrative)
amendments.

Generally, significant changes to the design concept, cost, scope of project, or addition/deletion of a
project listing, project phase initiation dates require a Major amendment, while minor changes in fund
sources, description, lead agency, funding years or typographical errors may be processed via
administrative amendments. Administrative amendments do not require any formal action or public
comment periods.

During the Major amendment process, the MPO solicits input from the public. In order to provide the
citizens with an opportunity to review the proposed amendments, a public review period and comment
period is initiated. During this time, the MPO makes the amended document available in the office as
well as online. The duration of document review is dependent on whether the document is being drafted
or if a major amendment is being made. For the draft document of the TIP, a public comment period of
30 days is required. A 15-day comment period is used for amendments to the document.

The public review period is normally concurrent with the public comment period. Comments received
during the public comment or review periods are presented to the MPO Policy board and the other
organizational components.

The graphic below shows the general flow of the amendment process to the Transportation
Improvement Program and other MPO documents that require modification.
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HISTORY

In 1988, the Governor of Texas designated the City of San Angelo as the Metropolitan Planning
Organization (MPO) for the San Angelo area. This gave the City of San Angelo Metropolitan Planning
Organization the responsibility of overall transportation guidance. On October 19, 2010, the Council
for the City of San Angelo resolved to re-designate the City of San Angelo Metropolitan Planning
Organization to the San Angelo Metropolitan Planning Organization.

On December 9, 2010, the San Angelo Metropolitan Planning Organization Policy Board, with a
quorum present at a meeting duly called, agreed with the proposal for the re-designation. The board
made a request to the state transportation commission and at its meeting on January 27, 2011; the Texas
Transportation Commission approved the re-designation. The actions of the City Council and the Policy
Board resulted in the San Angelo Metropolitan Planning Organization becoming a separate stand-alone
entity.

In order to provide for the continuing phase of the comprehensive, cooperative planning process for
keeping San Angelo’s transportation plan up to date, a continuing phase agreement between the San
Angelo MPO Policy Board, the City of San Angelo and the Texas Department of Transportation is
executed every six years. This agreement outlines the guidelines and responsibilities for each entity,
which helps guarantee successful and supportive transportation planning.

ROLES & RESPONSIBILITIES

The San Angelo Metropolitan Planning Organization (SA-MPO) is the transportation planning
cooperative organization for San Angelo, which is responsible for short- and long-range planning in and
around San Angelo. The Organization consists of federal, state, and local agencies working together to
identify transportation-related issues, plan and make decisions and decide how to implement the
transportation solutions.

SA-MPO is required by law to meet certain requirements and guidelines. Major responsibilities include
the Metropolitan Transportation Plan (MTP), Transportation Improvement Program (TIP), and Unified
Planning Work Program (UPWP). Other annual reports are required. The MTP is a 25-year document
that serves as the guide and vision for transportation within the region. It details current transportation
projects and identifies future transportation needs and projects. It is essentially the transportation
comprehensive plan for the MPO boundary. The TIP is a 4-year document that has all approved projects
that use federal funds. The UPWP is a 2-year plan that details all of the activities the MPO will pursue
and complete during the given fiscal year. It is in essence the operating budget for the MPO.

Like many, a transportation plan has short- and long-range strategies that are intended to help with the
efficient movement of people and goods. More importantly, the plan must provide an economic benefit.
The transportation plan is a tool for decision makers when transportation projects are being considered
for implementation.

As the designated metropolitan planning organization, SA-MPO is responsible for not only the ensuring

the transportation planning process is consistent with federal and state requirements, we are also
responsible for the development and maintenance of the Transportation Improvement Program.
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The City of San Angelo in cooperation with Tom Green County, the Texas Department of
Transportation and the U.S. Department of Commerce began transportation planning in the San Angelo
area in 1964. The product of the cooperation resulted in a transportation study (long-range transportation
plan) that was completed in 1966 and was later formally adopted.

Since 1964, transportation planning activities have been performed by the Metropolitan Planning
Organization, originally the City of San Angelo MPO and since 2010 the San Angelo MPO. Although
much has changed since the original study took place and transportation planning began in San Angelo,
one thing that has remained unchanged is realization that cooperative planning continues to provide a
safe and efficient transportation system.

Today the San Angelo MPO continues to work with TxDOT, Concho Valley Transit District, the City
of San Angelo and other local entities to make sure the planning process is in accordance with federal
planning regulations, which require transportation programs and projects to be based on a
comprehensive, cooperative and continuing planning process also known as (3-C) process.

ORGANIZATION COMPONENTS

Policy Board: The MPO Policy Board composition is made up of individuals from different
organizations that work collaboratively to plan for San Angelo’s transportation network.
Representatives from the City of San Angelo, the Texas Department of Transportation, Tom Green
County, San Angelo Chamber of Commerce and the Concho Valley Transit District make up the policy
board. In addition to these representatives, State and Federal elected officials serve as non-voting
members of the board.

The Policy Board provides direction and guidance for transportation planning within the Metropolitan
planning boundary, which essentially guides how the city grows. The Board is responsible for ensuring
conformance with federal regulations, which include requiring that highways, mass transit, and other
transportation facilities and services are consistent with urban development.

Staff: The San Angelo MPO is comprised of three staff members — Director, Technical Transportation
Analyst and Project and Planning Coordinator. The MPO staff carries out the planning goals and
objectives by utilizing their planning and technical expertise. Staff conducts studies, collects and
analyzes data, and oversees transportation projects. Working with local and outside public and private
entities, staff is able to share and provide information, which is used by the Policy Board to make
program and policy decisions.

Public involvement plays an important role in the transportation planning process and the staff members
are devoted to public outreach and participation. Staff members solicit input for the community, provide
avenues for public participation, host educational activities and events and interact through various
social media venues.

Advisory Committees: The San Angelo Metropolitan Planning Organization works with a several
organizations, community clubs, civic groups and other individuals to develop transportation plans. The
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advisory committees can be in a variety of formats including a Technical Advisory Committee, which
provides the board with technical advice and recommendations on projects and programs.

Citizen Advisory Committee: The Citizen Advisory Committee is made up of volunteers from
community groups, professional organizations, neighborhood associations, private sector and
individuals and provides recommendations to the policy board from a “public” perspective.
Occasionally, there may be a special committee or temporary committee created that is made up of both
technical and community individuals that provide recommendations for the policy board.

METROPOLITAN AREA

The San Angelo metropolitan planning area encompasses approximately 116 square miles of Tom
Green County. The City of San Angelo is the only incorporated area within the boundary with an
approximate population of nearly 100,000. The population outside of the City in the metropolitan
planning area is mainly rural with spotted urbanized development.
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FY 2027 TRANSIT PROJECT LISTING
SAN ANGELO METROPOLITAN PLANNING ORGANIZATION
TRANSPORTATION IMPROVEMENT PROGRAM FY 2025-2028
TOTAL PROJECT/YEAR OF EXPENDITURE COSTS

General Project Information _ Funding Information (YOE 2027)
TxDOT District: San Angelo Federal Funding Category: 5307
Project Sponsor: Concho Valley Transit District FTA Federal Funds: $1,304,060
Project Name: Urban Transit Bus Operating Assistance TxDOT State Funds: $485,644
MPO Project Number: PT200-27-01 Local Funds: $782,851
Apportionment Year: 2026 Other Funds: k{e)
Project Type: Operating Fiscal Year Cost: $2,572,555
Amendment Date: n/a ;;aqn:eft:; Sroci nfa
: . Trans. Dev. Credits Awarded: n/a
Operating assistance for the urban i
Project Description: 5 Trans. Dev. Credit Award
transit buses
Date: n/a
General Project Information - Funding Information (YOE 2027)
TxDOT District: San Angelo Federal Funding Category: 5307
Project Sponsor: Concho Valley Transit District FTA Federal Funds: $978,881
Project Name: Complementary ADA Service TxDOT State Funds: (o]
MPO Project Number: PT200-27-02 Local Funds: $93,135
Apportionment Year: 2026 Other Funds: S0
Project Type: Operating Fiscal Year Cost: $1,072,016
Amendment Date: n/a ;:aqn:ez:; Crmdies n/a
< — Complementary ADA Service, Capital "EE.: D RN AR e
TIRREEDNSpRIcI Preventative Maintenance Trans. Dev. Credit Award
Date: n/a
General Project Information & Funding Information (YOE 2027)
TxDOT District: San Angelo Federal Funding Category: 5307
Project Sponsor: Concho Valley Transit District FTA Federal Funds: $23,871
Project Name: Bus and Facility Security TxDOT State Funds: sSo
MPO Project Number: PT200-27-03 Local Funds: $5,970
Apportionment Year: 2026 Other Funds: S0
Project Type: Safety/Security Fiscal Year Cost: $29,841
Amendment Date: n/a TR:aqn:ez:; rmeiite n/a
i L Security projects for urban buses and Troms, D, Cred!ts An: e
Project Description: p ina Trans. Dev. Credit Award
transit facility
Date: n/a
General Project Information - Eunding Information (YOE 2027)
TxDOT District: San Angelo Federal Funding Category: 5307
Project Sponsor: Concho Valley Transit District FTA Federal Funds: $43,506
Project Name: Bus Stop Shelters TxDOT State Funds: o)
MPO Project Number: PT200-27-05 Local Funds: $10,673
Apportionment Year: 2026 Other Funds: SO
Project Type: Capital Fiscal Year Cost: $54,179
Amendment Date: n/a :;r:qr:lse:i:; Comiite n/a
. . Bus Stop Shelters in various parts of the WEE.: D, Credfts Awarded: /e
Project Description: City Trans. Dev. Credit Award
Date: n/a
General Project Information o Funding Information (YOE 2027)
TxDOT District: San Angelo Federal Funding Category:
Project Sponsor: Concho Valley Transit District FTA Federal Funds: $2,000,000
Project Name: Bus Safety and Maintenance Facility TxDOT State Funds: o]
MPO Project Number: PT200-27-06 Local Funds: $500,000
Apportionment Year: 2024 Other Funds: sSo
Project Type: Capital Fiscal Year Cost: $2,500,000
Amendment Date: n/a ;:aqn:;sl.::;.: Crusics n/a
Trans. Dev. Credits Awarded: n/a
Project Description: Bus Safety and Maintenance Facility Trans. Dev. Credit Award
Date: n/a
I TOTAL FISCAL YEAR 2027 PROJECT COST: $6,228,591 ]
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FY 2028 TRANSIT PROJECT LISTING
SAN ANGELO METROPOLITAN PLANNING ORGANIZATION
TRANSPORTATION IMPROVEMENT PROGRAM FY 2027-2030
TOTAL PROJECT/YEAR OF EXPENDITURE COSTS

General Project Information - Funding Information (YOE 2028)
TxDOT District: San Angelo Federal Funding Category: 5307
Project Sponsor: Concho Valley Transit District FTA Federal Funds: $1,343,182
Project Name: Urban Transit Bus Operating Assistance TxDOT State Funds: $500,214
MPO Project Number:  PT200-28-01 Local Funds: $806,337
Apportionment Year: 2027 Other Funds: S0
Project Type: Operating Fiscal Year Cost: $2,649,733
Amendment Date: n/a ;L:Te'sl::;; o ol
. . Trans. Dev. Credits Awarded: n/a
Project Dascription: Operfmng assistance for the urban Trans. Dev. Credit Award
transit buses
Date: n/a
General Project Information Funding Information (YOE 2028)
TxDOT District: San Angelo Federal Funding Category: 5307
Project Sponsor: Concho Valley Transit District FTA Federal Funds: $1,008,247
Project Name: Complementary ADA Service TxDOT State Funds: S0
MPO Project Number:  PT200-28-02 Local Funds: $95,929
Apportionment Year: 2027 Other Funds: S0
Project Type: Operating Fiscal Year Cost: $1,104,176
Amendment Date: n/a ;;:n:;sl:::; ey ol
Trans. Dev. Credits Aw. :
Project Description: Complem?ntary .ADA Seric, Capita) Trans. Dev. Credit Aw:r‘::'idecl e
Preventative Maintenance :
Date: n/a
General Project Information - Funding Information (YOE 2028)
TxDOT District: San Angelo Federal Funding Category: 5307
Project Sponsor: Concho Valley Transit District FTA Federal Funds: $24,587
Project Name: Bus and Facility Security TxDOT State Funds: S0
MPO Project Number:  PT200-28-03 Local Funds: $6,149
Apportionment Year: 2027 Other Funds:
Project Type: Safety/Security Fiscal Year Cost: $30,736
Amendment Date: n/a ;:r:;sl:::; Cradie n/a
Project Description: Security p.r(.)jects for urban buses and :::: g::. z::;:sAl\\Nv::!dEd' e
transit facility ’ :
Date: n/a
General Project Information = Funding Information (YOE 2028}
TxDOT District: San Angelo Federal Funding Category: 5307
Project Sponsor: Concho Valley Transit District FTA Federal Funds: $46,551
Project Name: Bus Stop Shelters TxDOT State Funds: SO
MPO Project Number:  PT200-28-05 Local Funds: $11,420
Apportionment Year: 2027 Other Funds:
Project Type: Capital Fiscal Year Cost: $57,971
Trans. Dev. Credits
Amendment Date: n/a Requested: -
: e Bus Stop Shelters in various parts of the Trans. Dev. Cred!ts o a a
Project Description: City Trans. Dev. Credit Award
Date: n/a

rTOTAL FISCAL YEAR 2028 PROJECT COST:

$3,842,616 |
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FY 2029 TRANSIT PROJECT LISTING
SAN ANGELO METROPOLITAN PLANNING ORGANIZATION
TRANSPORTATION IMPROVEMENT PROGRAM FY 2027-2030
TOTAL PROJECT/YEAR OF EXPENDITURE COSTS

General Project Information Funding Information (YOE 2029)

TxDOT District: San Angelo Federal Funding Category: 5307
Project Sponsor: Concho Valley Transit District FTA Federal Funds: $1,383,477
Project Name: Urban Transit Bus Operating Assistance TxDOT State Funds: $515,220
MPOQ Project Number: PT200-29-01 Local Funds: $830,527
Apportionment Year: 2028 Other Funds: S0
Project Type: Operating Fiscal Year Cost: $2,729,224
Trans. Dev. Credits
Amendment Date: n/a Requested: e
Trans. Dev. Credits Awarded:
: _r Operating assistance for the urban . n/a
Project Description: p Trans. Dev. Credit Award
transit buses
Date: n/a

General Project Information Funding Information (YOE 2029}

TxDOT District: San Angelo Federal Funding Category: 5307
Project Sponsor: Concho Valley Transit District FTA Federal Funds: $1,008,247
Project Name: Complementary ADA Service TxDOT State Funds: S0
MPO Project Number:  PT200-29-02 Local Funds: $95,929
Apportionment Year: 2028 Other Funds: SO
Project Type: Operating Fiscal Year Cost: $1,104,176
Amendment Date: n/a ;::'Lses[:z: S -
Project Description: Complemfzntary .ADA Service, Captal ::::: g::. g::;s;‘\”v:;ded' e
Preventative Maintenance ’ '
Date: n/a

General Project Information

e Funding Information (YOE 2029)

TxDOT District: San Angelo Federal Funding Category: 5307
Project Sponsor: Concho Valley Transit District FTA Federal Funds: $25,325
Project Name: Bus and Facility Security TxDOT State Funds: S0
MPO Project Number: PT200-29-03 Local Funds: $6,333
Apportionment Year: 2028 Other Funds: S0
Project Type: Safety/Security Fiscal Year Cost: $31,658
Amendment Date: o/a Trans. Dev. Credits

Requested: n/a
Project Description: Secur'ity pfc.)jects FOTRERSE NESEE g 1::2 g:\\:- g::;:s:"":;de‘j' e

transit facility ' ’
Date: n/a
General Project Information R Funding Information (YOE 2029)

TxDOT District: San Angelo Federal Funding Category: 5307
Project Sponsor: Concho Valley Transit District FTA Federal Funds: $46,551
Project Name: Bus Stop Shelters TxDOT State Funds: 0]
MPO Project Number: PT200-29-05 Local Funds: $11,420
Apportionment Year: 2028 Other Funds: S0
Project Type: Capital Fiscal Year Cost: 857,971

Trans. Dev. Credits
Amendment Date: n/a

Requested: n/a

4 i s Bus Stop Shelters in various parts of the AP B SN Seoge: o/a

Project Description: City Trans. Dev. Credit Award

Date: n/a
TOTAL FISCAL YEAR 2027 PROJECT COST: $3,923,029 I
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FY 2030 TRANSIT PROJECT LISTING
SAN ANGELO METROPOLITAN PLANNING ORGANIZATION
TRANSPORTATION IMPROVEMENT PROGRAM FY 2027-2030
TOTAL PROJECT/YEAR OF EXPENDITURE COSTS

General Project Information Funding Information {YOE 2030}
TxDOT District: San Angelo Federal Funding Category: 5307
Project Sponsor: Concho Valley Transit District FTA Federal Funds: $1,424,982
Project Name: Urban Transit Bus Operating Assistance TxDOT State Funds: $530,677
MPO Project Number:  PT200-30-01 Local Funds: $855,443
Apportionment Year: 2029 Other Funds: S0
Project Type: Operating Fiscal Year Cost: $2,811,102
Trans. Dev. Credits
Amendment Date: n/a Requestad; nita
. . Trans. Dev. Credits Awarded: n/a
. . Operating assistance for the urban .
Project Description: . Trans. Dev. Credit Award
transit buses
Date: n/a
General Project Information Funding Information (YOE 2030)
TxDOT District: San Angelo Federal Funding Category: 5307
Project Sponsor: Concho Valley Transit District FTA Federal Funds: 51,069,648
Project Name: Complementary ADA Service TxDOT State Funds: S0
MPO Project Number:  PT200-30-02 Local Funds: $101,770
Apportionment Year: 2029 Other Funds: S0
Project Type: Operating Fiscal Year Cost: $1,171,418
Amendment Date: n/a ;;:n:ésl::;': i s
Trans. Dev. Credits Awarded:
Project Description: Complemz.antary .ADA Servien. Capits Trans. Dev. Credit Award e
Preventative Maintenance ’
Date: n/a
General Project Information Funding Information (YOE 2030)
TxDOT District: San Angelo Federal Funding Category: 5307
Project Sponsor: Concho Valley Transit District FTA Federal Funds: $26,084
Project Name: Bus and Facility Security TxDOT State Funds: S0
MPO Project Number:  PT200-30-03 Local Funds: $6,523
Apportionment Year: 2029 Other Funds:
Project Type: Safety/Security Fiscal Year Cost: $32,607
Amendment Date: n/a ;;’:;::::: Kemolien n/a
Trans. Dev. Credits Awarded:
Project Description: Secur.ity prqjects for urban buses and Trans. Dev. C:edit Awar; n/a
transit facility
Date: n/a
General Project Information Funding Information (YOE 2030)
TxDOT District: San Angelo Federal Funding Category: 5307
Project Sponsor: Concho Valley Transit District FTA Federal Funds: $47,947
Project Name: Bus Stop Shelters TxDOT State Funds: S0
MPO Project Number:  PT200-30-05 Local Funds: $11,762
Apportionment Year: 2029 Other Funds:
Project Type: Capital Fiscal Year Cost: $59,709
Trans. Dev. Credits
Amendment Date: n/a Requested: -
; . Bus Stop Shelters in various parts of the Trens. Dev, Cred!ts Auenrded: n/a
Project Description: city Trans. Dev. Credit Award
Date: n/a
| TOTAL FISCAL YEAR 2028 PROJECT COST: $4,074,836 |
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San Angelo Metropolitan Planning Organization
Transportation improvement Program FY 2027-2030

—
2027-2030 STIP 07/2026 (Current) Revision: Pending Review
DISTRICT MPO COUNTY csJ TIP FY HWY  PHASE CcITY YOE COST
SANANGELO ~ SAN ANGELO TOMGREEN  0264-06-044 2027 us277 ¢ SAN ANGELO $ 32,757,189
LIMITS FROM: 0.75 miles North of FM 2105 PROJECT SPONSOR: TxDOT
REVISION DATE: 07/2026
MPO PROJ NUM: HR100-23-02
------------------------------------------- FUNDlNG CAT
REMARKS P7 Amendmenl lo increase rundlng to match conslruchon cost Amendment PROJECT
to move project from FY26 top FY27 and move project inta 2027 - 2030 : HISTORY:
STIP §
EST PROJECT COST INFORMATION PROPOSED FUNDING BY CATEGORY/SHARE
PRELIM ENG: § 716,833 ; CATEGORY __ FEDERAL STATE REGIONAL LOCAL MATCH LC TOTAL
ROWPURCH: §  5585,000 ; i Aggsg\%n “u $9040,185  $2,260,046 $0 $0 S0 $11,300.231
CONSTCOST: §  32757.189 PHASES 2 $ 17,165,566 $4,291,392 $0 $0 S0 $21,456,958
CONST ENG: § TOTAL $ 26,205,751 56,551,438 50 0 S0 $32757,169
CONTING: § 0} $32,757,189 : 208, 561, $ 757,
INDIRECT: § 0}
BOND FIN: § 0} .
POT CHG ORD: § 0}
TOTAL COST: § 39,059,022
2027-2030 STIP 07/2026 (Current) Revision: Pending Review
DISTRICT MPO COUNTY CSJ TIP FY HWY _ PHASE CITY YOE COST
SANANGELO  SANANGELO TOMGREEN  0264-06-047 2027 us277 ¢ SAN ANGELO $ 25,000,000
LIMITS FROM: At Texas Pacifico Crossing DOT 021470R PROJECT SPONSOR: TxDOT
LIMITS TO: Al Texas Pacifico Crossing DOT 021470R REVISION DATE: 07/2026
MPO PROJ NUM: HR100-26-01
[FUNDING CAT(S): 6
REMARKS P7 P ove Pro;ect from FY26 fo FY27 and move to
T . H HISTORY: STIP 2027-2030.18¥ISI0N . .+vvuveesmanssescssens R
EST PROJECT COST INFORMATION PROPOSED FUNDING BY CATEGORY/SHARE
PRELIM ENG: § 1,261,137 CATEGORY  FEDERAL STATE REGIONAL LOCAL MATCH LC TOTAL
ROW PURCH: § 0 e B $20,000,000  $ 5,000,000 $0 $0 $0 §25000,000
. g 25000000 3 AL OES  FOTAL — $20000000 3 5,000,000 50 30 S0 325,000,000
CONTING: § 0j $25000000 :
INDIRECT: $ 0i :
BOND FIN: $ 01 :
POT CHG ORD: § 0 ¢
LTOTAL COST: § 26,261,137 } H

Page 30 of 45




S Jo T¢ 98ed

‘SupLry pezioyire ([21ano ay; sseding
10w £30p 3243 1wal-ing) ay) ssouze Bupuny pawwiBosd 1eyo) ay; se Buoj
2" 208 uaAD B U IWCWE pazeuIne 2y paadxa Aew luipur) pauiwesSaly

03 s 2% s ewo)
0s
%3
e 0802 - (20 A 1301 0807 Ad 6207 Ad [ morad Ad
AMdLOT BIaLE
29pA2€3 13 GMd L 01 PU? DAL € 's9jee)
a3nag Bupung PueqEe{-UoN pue asmag Suipung Zi-L KicBaizy o
53006&1ED EUDUN {2 BENICU PV @101 [BLOLDTIL-UON DUE Z| - | Ucbae)
83, 184 453 (] s 2% 631 L8L'498 (€10] UMOPYEOIG [EUORIPELL-UON Fue Z} - | Aoade)
038 [ o8 03 0% 1101, 320§ FuIpuny [euoyIpesL-uay
s AAOH 15B3ng ApREINIG | WO PAS
0§ 3d 1753AG APAFTEIS ENCl
0s o
03 DunJ RIAoH SeXaL | JWLC
[ STy JOL [e0007d yue
03 Sucaiiag [#07 e
" K e — uondpaseg Lobarg
= 0€02 - L20Z M [mey 0€0Z Ad 620Z A4 BZ0T A4 LTOT AL
UMOPY 2229 DIUNOS FUIpuny jeUORIPRIL-LOY
631 15/ (58 s 0% 08 831 184 458 19104 22n05 Suipun; 21 -§ AioSiey
08 o T [ reoBag
[ i LA (€207
165143 B 0E¥ 155 118 1 s
L30T 0rS RV | Jeidpd
uontuIseq s3.n0§
snoN S —
0€02 - LZ0Z Ad 17104 0E0Z Ad 6202 A4 8207 A4 L20T A
umopyealg 23inog duipung Z1 -1 Asodaye)
OMd L 0t 1aaxe Supuny yi Aelae)
212191 341 3pnpuy i+ Eu pury o) L0612 DL € WWeoxe seuobe)es Bupuny
[EUDRIDRI_-JOp §R 1 [eiot an) aneou i A.cBaies Buipuny jevanpes) Lo ¢ .
SIT'L5L1488 GRU'LsL' s 0§ 05 o8 08 % 2 SOT°I5L &35 $8125C'455 (€10} s3uodaie) Juury
. 08 03
[ 05
(2] 05 i
UGN . S I
3 03 T
[ 05 s T IERUEONS or)
= o i - WED0I4 $PSYIa5 SN U9y JOREIOTS JE1] 6]
08 0% i i RS 7
(3 o3 TiEN CRy2Y pUe Ka[goTy uenvCone /
€0200C'STS 00C'000 623 e C00'0C0'5ZS 0C0'00) 58 18281.8) UCNE QY FUR SN0 9
3 [ S
LEZ00E" 1 LS 18200€ LIS | BEC00S .45 LETO0TLLE
05 [
B ot
___ RG5OSHIZS 95€°95k 12§ 996'06F.25 955957428
s 0s ! r : U@ Q2YTY FU2 OUBUTIUCH SAILNDIY i
20z A vmwwwr_i oy OUBE A4 puzucyiny SL0Z A4 PaBDUINY §2)2 &4 paruoyng L70Z A4 DaTIOAMY wogersaq Kobmen W
OEOZ - LZ0Z Ad 1B10L O0E0Z Ad 620244 8ZOT A4 L20T M
saundae) fuipuny
20ULIL UOISIAGY JILS 0§CZ~ 2202 MMOPUIPA dILS Ol cis8uy U5 - 11§ 1 QJNAINSIQ

Alewiwing j2ioueuly 4)1

0£02Z-£707 A4 weidoud Juawanoidw| uoiepodsues |
uonezjuediQ Suluue|d uelljodoslan oj28uy ues



San Angelo Metropolitan Planning Organization
Transportation Improvement Program FY 2027-2030

GROUPED
CSJ
HIGHWAY
PROJECTS

Page 32 of 45



St 40 €€ aded

‘[ 210N 23S] 19913 23 Jo suoisuedxa 1ourw 10§ 10
So[o1yoA Junsixa doe[dal 0 18 [1el pue $asnq mau Jo aseydind oy sapnjour A[[euonippy "uoleuIpI00dAusweeurw Ajjiqgouwt
pue ‘FupodIew JISuBl) pue ‘sadiAles Jisuen Aued-piiy) Jo uonIsINbor "saNI[IOB] PUB SI[OIYIA JISURI] JO SOUBUIIUTRW dAIRIUAAAI

‘doue)sisse Junerado JsuLI) SOPN[OUT OS]V "SI9SN JO I2qUINU ) UT ISBIIOUT [RIIUBISQNS B JOU S1 2197} pue palinbar are pue| B 816-00-0005
[BUOIIPPE JO SJUNOWE JOUIW JIYM SITI[IOR] IQJSURI) SNQ SANIOR] DUBUIUIRW/ATLIO0NS [IB] JO JUdWIA0IdWI PUe UOIONIISU0d
Y} SIPNOUI OS]y "SYSOD] UOIRWLIOJUI pue S193[ays JoJuassed [[ews Jo juswaAoldul pue uonoNISU0I ) apnjoul s)0afolg
‘suone)s Y31om JonI) pue ‘seale 1sal Jo JudwdAoIdwl pue uonoNIsuo)) SUOREIS 43I M L16-00-000S
’ ) : : JONI, pue seary 15y K19Jes
‘(swies3oxd uonedonpa pue S[00) JUIWIDIOJUS “F'3) SANIAIIOER
PaJe[a1 2INJONISBIJUI-UOU [00YDS 0) SANOY 3JeS *(*010 ‘SANII08] 21eysaYIq ‘sanyf1oe] Suryred 9194019 ‘SUOISUIXD GIND ‘SPIBA[NOQ ueLsopad pue a[okorg 916-00-000S
a10401q ‘syren ‘syjed apis ‘syjed asn paleys ‘syjemapis “3-a) saniqoey pue syjed ‘souej uernsapad pue 9]94£51q Suipn[oul s1aa{oig
sweirdord SHAT/S.LI [B19pa.] a3 ut s3oofoxd pue juawdinba Jurrojruow o1jyen ‘sudis wawkordoqg 6-00-008S
ogessow 9[qRLIBA ‘S9I1AdP [0nu0d Surajowr durel Jo uone[feisur ay) Jurpnjour s109foxd jusuraaoidu uorjerado orjyen Aemysiy | swalsAS uonerodsuel I, Juadif[aiu] §16700
"SAN)IATIOR UONRINIW [BJUSWUOIIAUD PUR [OJJUOD UOISOI PIIRIJOSSE o
Aue apnjout 0} sjuswaaoidw onaYIsse pue JuswysijqeIss ‘yuawdoaaap adeospue] Aem-jo-1y3u [eo1d4) Jo Junsisuod 13fo1g SHjGRGspu] 966-00-000¢
-Kroeded pappe ut 3nsaz jey; asoy) 3daoxa ‘sjoaford sjuswaFeueiy
$S200Y 10 ‘wieIdol] A)ajes [euSig preoi[Iey] [BI9pd,] ‘Weidol uoneurwi|q piezeH [eiopa, 9y} viA papuny s1o2(oid sapnjour
0S|y ‘suonedrjIpow aueydIaiul pue syoaford uonezijeudis (soue] urny <3-3) sjuswdoiduwil UONIISINUI ‘FUIIUIJ ‘SIVTAIP K1ayes 0$6-00-008S
Sururem Jurssord Kemydiy/peojrer ‘sdwer qing ‘sudis Aemysiy ‘syuowoAoidwi Funysi| ‘SUBIPIW ‘SIUWILAI PIYS ‘STuIRW
yuawaAed ‘suorysnd yselo ‘sioLLIeq ueIpaw ‘sjies prend jo uoneyjiqeyaiAudwiade|dar 10 UonONISU0d oY) apnjdul 0 s303fo1g
Knoeded pappe ou ur Junynsal ‘sassediopun suoiibindaE SHBIE PUsITY ~00-000¢
peoujel juaroiyep doedal 10/pue sjeljIqeyal 0) pue s3uissold apeld peosiel-Aemy3iy Sunsixe 2oejdar 10 10n1SU0d 03 539301 * § 9peiD peoiley ¥56-00-000
'$98p11q JuaI01Jap AJ[RINIONIS 10 919[0SqO A[[RUonouUny Aje|Iqeyal 10/pue 2oe[dar 03 s103(01] uonENIIGeYIY £56-00-00S
J : : 25 ; pue juowade[day a3pug
‘T¢ 210N 298] uoneljiqeyal yym pajerdosse syuowdaoidwi aeurelp 10 (Ajoedeos -00-000S
pappe-uou ‘Fuissed ‘Fuiquinyd ‘Suiwun) ‘Furtaeam ‘Funyaed “3-9) soue| L1eijrxne Juippe 10 s19p[noys Suippe ‘UONINNSU0IL £q uoneN|Iqeyoy mmm-oo-ooon
Aemy3Iy ® JO UOIRZIUIIPOW SIPNOUT OS]V "M O SUIISIXd Y)Im JUop UOIIRII[IGRYSI PUB UONBI0)SAT ‘BUIIR]INSAT SAB[IOAO ‘S]R0OD pUE 30UBUIIUIRIA] AITRIUIAIL] .\.mm-oo-ooo-
[eas sapnjouy ‘uipeo] paudIsap si1 3A3IYoR Kew 11 ey} 0s Juswoased Sunsixa aa1esaid 03 nedar Juawaaed apnjout 03 s3103(01 ] 156-00-000¢
“3urAnq aAn09j01d pue uonisinboe drysprey ‘ooue)sisse S
UOIJBI0[21 SIPN[OU] "BAJE JudwWuIe)euou € ul s302foid Aroedes pappe 1dooxa 1oafoxd Aue 10y uonisinboe Aepp Jo Y3y BamEmbayy A8 0 1SR 156-00-0005
“PISSISSE 9Qq UBD $)09JJ9 [BJUSWUOIIAUD PUE “DTWOUOOI ‘[R1D0S JBY} OS SOANEUId)E 10 uonoe pasodoid e Jo spuawd(a ay)
Juiyop 03 Sunsauiduo (ururer) 10y syueld (SIANIANOR Yoseasas pue Juiuueld Se yons ‘UoRINASUOD 0} A[IOIIP PRI JO IAJOAUI JOU Suneourduy Areurunjold — 4d 0$6-00-000S

Op YIIyM STIAIIOR SapN[ou] "BaIe juswulejjeuou e ur spoafoid Kjroedes pappe 1deoxa joafoid Aue 10y Funeouwduy Areurwrpaig

uoniuyaq

A10831e)) 100l0.a padnoiny

120T ‘€T A1eniqa,] pastaay JLLS 243 Ul asn Jof s1o3fo1d padnoin jo uonrugaq
we.ago.ag yudurdsrorduy uonepiodsuel I, 3y} ui asn 10y spS) 193foag padnouax

0£02-£207 A4 weido.id Juawanoidw| uopeuodsues |
uoneziuesiQ Sujuueld ueyjodosld| oja8uy ues

SO

pasodo.j




Gt JO € o8ed

-padnoid aq j0u Aew $103(01d 191p peoy (JILS) Weidoid juswasoidur] uonepodsuel |, 91e1S pue (J1],) weidoid
juswoAodurf uonelodsuel ] Y} Ul pajou A[[EnpIAIpul 2q 1snu suoniunap A108a180 10sfoxd padnoid oy yiim Jus)sISuod jou e jeys s1afoid papuny v 1, 10 J 13 ‘padnoid aq Aew
suonuiep A1032189 100f01d padnoid sy yum Juoisisuod weidoid (V1) SeAnewd)|y uoneuodsuel] pue (J1Y) weidold S[ied], [euonea1oay] ays Jo wed se papuny s100(01d :G AJON

‘uerd uoneiuswadur
aiqeorjdde oy ur sainseaw [0nu0d YPim doueljdwod ur oxe Koy} J1 AJuo padnoid aq Aew s309(01d Yons ‘seare douUBUIIUTRW JO JUSWIUTRIIRUOU G ZIAd PUB O] A Ul ¥ AI0N

‘[enueip udIsa(q Aempeoy] S, LOCXL YiM JUISISU0d Saue] 7 YIS, dpn[our saue[ uissed ¢ AON
‘padnoi3 aq 01 paroidde jou a1e pue ‘uoneUILLISIOP AN[IqIS1S [e1apa,] & axmbar Juipuny A)jend) Iy uone3nijA uonsaduo) yim papuny s)afoid 1z AON

“(uononnsuo)) pue Kep-JO-1y3ry ‘Sutsourduy Lreurwijaig) seseyd josfoxd pajerdosse apnjour Surdnoid 1oy o]qId1[e s109f01d 11 AON

‘swrerdoid £1aJes pue uoeoNpo pajelal

S[1B1], [RUONBAIOIY ‘SANI[IOR] Paje[al pue s[iel [ Sul[pped/1ajeA\ [euonea1day ‘uetnsanby (AHO) 9[91Y9A AemysIH-JJO wei30id S|IPAL, [PUoNEaIY | 616-00-000¢

0£0Z-£20Z A4 weidoid awaaosdw)| uopeyodsues ]
uoneziuesiQ Suluue|d ueyjodosIs|A 098Uy ues




St 40 G¢ a3ed

0STLYeY'ST o pouungd [207 Ad 1904

Jnowy | unowy

221005 pund | 1) it | - g oje( Suiysy spwn Aunoy | Aemydiy }Iom Jo adA| 1)

LZ0Z Ad welbo.ad juawanoidwy uoneliodsueld] OdNVS

0£0Z-£20Z A4 weiSo.d uawanoidw| uopepodsues |
uoneziuesiQ Sutuue|d ueyjodosldn oj@8uy ues



Gt J0 9¢ a8ed

£96°LTST6S :820C Ad — STOT A4 weidoud uegin padnoun jejol

2 H = s £ H = H > $ = 4 s s = 3 H $ - ) * § i S uBMN 2202
Z8L'76Y'81 5 & s = g - $ = § cee'sel'rl H = $ = s = < S § 655'969°C £ a H i H ueQf 4702
LEZ 005 by 3 i $ v s 3 $ i s . £ 00000571 £ 00000052 s 7 $ 1ez'o08c § 90000714 $ ¥ s uBIf 2202
PP8'225'18 3 3 £ 000°085°L H - $ & $ 831’80 $ se0ZELL 3 3 s = S & § g0%'s20L g Z $ eiseL'ee 3 uedin 3202

o B | | |
Ee:cw.u&o ..::.:vc_a :E:m. ._:3:: qeyay pue

KiiionsaTosit o Hopeyedsierl || ToALELENY {sabpug) si0piiIo7) siopition SUONNQIRUGT ! | saueusure
PsIa atausll @uawaiddng

Kuoud m

aibaiens uopeyodsuei | AR fuagaauuon) Ayanaauuosy jual BAJUBABI

.e \ . 4 .
Aty S 18D A 039 i A iy %0 nr 20 e [R5

0£0Z-£207 A4 weidoid uswanoidw| uonneuodsuel |
uoneziuediQ Suiuue|d ueyjodosis|Al 0j98uy ues



San Angelo Metropolitan Planning Organization
Transportation Improvement Program FY 2027-2030

NOTE
WORTHY
PROJECTS

Page 37 of 45



Gi7 JO 8¢ aded

000°0v7L'6$ paja1dwo) el J0Joel] 1Y 1iel] 1010B1] 1Y ¥80-¢0-8S10 a8ueydIau| Jiei] J03oelL
[AANCITAR pajeldwo) pAIg uuened 1y pAIg UUEINEd 1Y 880-¢0-8ST0 uoidNIISU0Y d8ueydIAU| £8 SN
000°00C$ pale1dwo) 9891100 pI1emoH pAIg uueIned £80-¢0-8910 uoisusix3 Z9sn
¢S6°eTv'0Cc$ uonadnnsuoy Jspun £8SN €CCT N4 £00-£0-6ST0 uoisuedxa pue A19Jes 8/€ 1S
000°00S‘T$ pajaldwo) Aupomsen axe1 £8SN 1S0-10-¥LS¢ sAemyied uelysapad
1S0D1E101 snieis Ol suwn wol4 sywi #1SO aweN j09[oid

dll sShoinaid woly syoaloid

0€0Z-£202 A weidoid uawanoidw) uopeuodsuel |
uoneziuesiQ Suiuue|d ueyjodoslai ojP8uy ues




San Angelo Metropolitan Planning Organization
Transportation Improvement Program FY 2027-2030

APPENDICES

Page 39 of 45



San Angelo Metropolitan Planning Organization
Transportation Improvement Program FY 2027-2030

- MPO Self-Certification

In accordance with 23 Code of Federal Regulations (CFR) part 450.334, the Texas Department
of Transportation and the San Angelo Metropolitan Planning Organization for the San Angelo
urbanized area(s) hereby certify that the metropolitan transportation planning process is being
carried out in accordance with all applicable requirements including:

1) 23 United States Code (U.S.C) 134, 49 U.S.C 503, and 23 CFR 450 subpart C —
Metropolitan Transportation Planning and Programming;

2) Innonattainment and maintenance areas, sections 174 and 176 (c) and (d) of the Clean
Air Act, as amended (42 U.S.C. 7504, 7506 (c) and (d)) and 40 CFR part 93;

3)  Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. 2000d-1) and 49 CFR
part 21;

4) 49 U.S.C. 5332, prohibiting discrimination on the basis of race, color, creed, national
origin, sex, or age in employment or business opportunity;

5)  Section 1101(b) of the Safe, Accountable, Flexible, Efficient Transportation Equity
Act: A Legacy for Users (SAFETEA-LU (Public Law 109-59)) and 49 CFR
part 26 regarding the involvement of disadvantaged business enterprises in USDOT
funded projects;

6) 23 CFR part 230, regarding the implementation of an equal employment opportunity
program on Federal and Federal-aid highway construction contracts;

7)  The provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et
seq.) and 49 CFR parts 27, 37, and 38;

8)  The Older Americans Act, as amended (42 U.S.C. 6101), prohibiting discrimination on
the basis of age in programs or activities receiving Federal financial assistance;

9)  Section 324 of title 23 U.S.C. regarding the prohibition of discrimination based on
gender; and

10) Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 CFR
part 27 regarding discrimination against individuals with disabilities.

San Angelo San Angelo
District Metropolitan Planning Organization
Policy Board Chairperson
" Lane Carter,
Tom Green County Judge
N Distriet Engifieer Chairperson
8t p
) Date Date
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ACRONYMS

ACP
ADA
ARRA
BU

C
CAC
CAT
CMAQ
CSJ

E
FAST

FHWA
M

FTA
JARC
LCL
MPO
MTP
NHS
PPP
PROJID
ROW
RM
RVN
SAFETEA-LU
SA-MPO
STP

STS

T
TEA-21
TDC
TIP
TxDOT
UPWP

San Angelo Metropolitan Planning Organization
Transportation Improvement Program FY 2027-2030

Asphalt-Concrete-Pavement

Americans with Disabilities Act

American Recovery and Reinvestment Act
Business

Construction

Citizen Advisory Committee

Category

Congestion and Mitigation Air Quality

Control Section Job Number

Engineering

Fixing America’s Surface Transportation Act: Amended the National Highway
Performance Program (NHPP

Federal Highway Administration

Farm to Market

Federal Transit Administration

Job Access Reverse Commute

Local

Metropolitan Planning Organization
Metropolitan Transportation Plan

National Highway System

Public Participation Plan

Project identification number

Right of Way

Ranch to Market

Revision Date

Safe, Accountable, Flexible, Efficient Transportation Act: A Legacy for Users
San Angelo Metropolitan Planning Organization
Surface Transportation Program

Specialized Transportation System

Transfer

Transportation Equity Act for the Twenty-First Century
Transportation Development Credit
Transportation Improvement Program

Texas Department of Transportation

Unified Planning Work Program
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San Angelo Metropolitan Planning Organization
Transportation Improvement Program FY 2027-2030

GLOSSARY

Highway Funding Categories

Preventive Maintenance & Rehabilitation

Metro Corridor Projects

Urban Corridor Projects

Statewide Connectivity Corridor Projects

Congestion Mitigation and Air Quality Improvement Program
Structures Replacement and Rehabilitation

Surface Transportation Program — Metropolitan Mobility
Safety

Transportation Enhancements

Miscellaneous Transportation

District Discretionary

Strategic Priority

Transit Funding Categories

FTA Section 5307 - Mass transit apportionment to urbanized areas based on population, population
density and operating performance. The department has authority over the distribution of funds to
urbanized areas with a population of less than 200,000. TXDOT will limit annual project allocations
to stay within the apportionment furnished by FTA.

FTA Section 5309 - Mass transit discretionary funds for capital projects only. The presence of an
identifier number in the project description indicates the transit agency has received the funds
requested. Otherwise, the numbers shown in each fiscal year simply reflect needs as perceived by
the requesting agencies and operators. Funding for the following programs is constrained to the
Federal Transit Administration's published estimates of future funding levels.

FTA Section 5310 - Provides federal funds to public and private nonprofit entities for the
transportation of elderly individuals and/or individuals with disabilities. Grants are for capital
equipment, preventive maintenance and purchase of service only.

FTA Section 5311 - Provides funds for Rural Transit Programs. Thirty-nine entities blanketing
the state provides service in the non-urbanized areas.

FTA Section 5316 - Funds projects that provide work transportation or transportation to support
services such as training, job search, and childcare.

FTA Section 5317 - Provides funds for projects that provide new public transportation services and
public transportation alternatives beyond those currently required by the Americans with
Disabilities Act. TxDOT is responsible for ensuring consistency between the preparation of FTA-
mandated coordinated, regional, public transit-human service plans and applicable metropolitan or
statewide transportation planning processes outlined in 23 CFR 450.306(g).

The San Angelo Metropolitan Planning Organization is not eligible for all of the funding sources.
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San Angelo Metropolitan Planning Organization
Transportation Improvement Program FY 2027-2030

TRANSPORTATION IMPROVEMENT PROGRAM CONTENT

The TIP/STIP includes the federally funded highway and transit projects funded under Title 23 USC,
Title 49 USC, and modal projects with phases or components funded under those titles or with state or
local funds. Regionally significant projects funded with non-federal funds (e.g., state or local) are
included in the TIP/STIP for planning, coordination, and public disclosure purposes.

Projects that are not considered by the department and MPO to be of appropriate scale for individual
identification in a given program year (e.g., minor rehabilitation, preventive maintenance, non-
urbanized transit projects) may be grouped by function, geographic area, or work type.

In nonattainment and maintenance areas, classification must be consistent with the exempt project
classifications contained in the Environmental Protection Agency (EPA) conformity regulations. Some
types of projects may be excluded from an MPO TIP and the STIP by agreement between the
department and the MPO in accordance with requirements established in TAC 16.101(d).

Those projects include:

e Safety projects funded under 23 USC (highway safety programs) and emergency relief projects,
except those involving substantial functional, location, and capacity changes.

e Planning and research activities, except those activities funded with National Highway
Performance Program or Surface Transportation Program funds other than those used for major
investment studies.

e Projects funded under 23 USC that are for resurfacing, restoration, rehabilitation,

reconstruction, or highway safety improvement, and which will not alter the functional traffic
capacity or capability of the facility being improved.
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San Angelo Metropolitan Planning Organization
Transportation Improvement Program FY 2027-2030

FAST Act Requirements
Integration of Performance Measures into the San Anglo MPO FY 2025-2028
Transportation Improvement Program

Introduction

What started as the Moving Ahead for Progress in the 21st Century (MAP-21) Act and then was
continued with Fixing America’s Surface Transportation (FAST) Act, the State DOT’s and
Metropolitan Planning Organizations (MPOs) are required to move toward a performance-based
planning process with an emphasis on project selection based on specific planning factors. Fir
selection of projects in a fiscally constrained Project List:

e Highway Safety: Five-year average of auto related fatal and serious injury crashes within
the project limits.

e Bicycle and Pedestrian Safety: Five-year average of bicycle and pedestrian related fatal
and serious injury crashes within the project limits.

e Congestion: Modeled Annual Travel Time Reliability to reduce hours of delay/mile

e Mobility: Bicycle and pedestrian level-of-service and accessibility

Safety

Under MAP-21 States are required to set annual safety performance targets. The annual
measures States set targets include:

e Number of fatalities in motor vehicle crashes during the calendar year

o Rate of fatalities per 100 million vehicle miles traveled (VMT) in a calendar year.

e Number of serious injuries in motor vehicle crashes during the calendar year

e Rate of serious injuries per 100 million VMT in the calendar year

e Number if non-motorized fatalities and number of non-motorized serious injuries
combined involving a motor vehicle in the calendar year.

The Texas Department of Transportation established statewide targets to support the Strategic
Highway Safety Plan (SHSP) and the Highway Safety Improvement Program (HSIP). Once the
State of Texas set their safety targets, MPOs within Texas were required to either adopt the
Texas targets or set their own that would assist in the achievement of the statewide target set.
The San Angelo MPO chose to adopt the state targets. These statewide targets are:

State-wide Traffic Fatalities 3,567

State-wide Serious Injuries 18,096

State-wide Fatalities per 100 million vehicle miles traveled 1.36
State-wide Serious Injuries per 100 million miles traveled 6.64
State-wide non-motorized fatalities and serious injuries 2,371

W B 2 b9
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PTASP Safety Performance for Concho Valley Transit

The PTASP Final Rule, 49 CFR Part 673.11(a)(3), requires that all public transportation
providers must develop an Agency Safety Plan to include safety performance targets (SPTs)
based on the safety performance measures established under the National Public Transportation
Safety Plan (NSP). The safety performance measures outlined in the NSP were developed to
ensure that the measures can be applied to all modes of public transportation and are based on
data currently being submitted to the National Transit Database. The safety performance
measures included in the NSP are fatalities, injuries, safety events, and system reliability (State
of Good Repair as developed and tracked in the TAM Plan). As per the current PTASP, Concho
Valley Transit has met the following STPs in the 2021 Calendar Year:

The FY 2025-2028 programmed a total of $14,763,872 (federal and local match) for transit
projects. Programmed funding includes: $9,094,643 in FTA 5307 formula funding to be used for
assistance of Concho Valley Transit bus operations and $5,669,229 local funds for capital
investments to improve mobility for seniors and individuals with disabilities by removing
barriers to transportation service and expanding mobility options which include projects to
improve safety and access for the public transportation users by purchasing and having installed
additional bus stops and shelters throughout the city. These shelters have been and will continue
improving the quality of life for those accessing public transportation as well as the health and

accessibility of those users especially during the tormenting heat of the summer and bitter cold of
winter.

Concho Valley Transit Safety Targets are based on a five-year rolling average. Targets have
been established for F'Y 2022 and FY 2023 based on previous historic data. The next baseline
will be established once another three years-worth of data has been collected. Below are their
published and expressed targets.

Mode Baseline Target
Fatalities 0 0
Rat e of Fatalities* 0 0
Injuries 0 0
Rate of Injuries* 0 0
Safety Events 1.5 1.5
Rate of Safety Events * 0.0000048 0.0000048
Mean Distance Between

4
Major Mechanical Failure =Tyhd0 <7440

*rate= total numbef for the year/total revenue_vehiclé miles t raveled

Page 45 of 45



San Angelo Metropolitan Planning Organization
Transportation Improvement Program FY 2027-2030

Mode Baseline Target
Fatalities 0 0

Rate of Fatalities* 0 0

Injuries 0 0

Rate of Injuries * 0 0

Safety Events 3 3

Rate of Safety Event s* 0.0000075 0.0000075
System Reliability 36,377 36,377
Other N/A N/A

*r at e = total number for the year/totél revenue vehicle miles traveled

Transit Asset Management Plan

Methods for Target-Setting
CVTD utilizes the FTA performance for target measures. For Rolling Stock it is the percentage
of assets that have met their useful life benchmark (ULB).
For equipment (service vehicles) it is the percentage that have met their useful life benchmarks.
The percentage of facilities (by group) that are rated less
than 3.0 on the Transit Economic Requirements Model (TERM) Scale. Condition assessments
must be no more than four years old

Performance Targets & Measures

y Asset Rusot@lans 2023 | 2024 | 2025 | 2026 | 2027 | 2028
Ngmey Category Target| Target| Target| Target| Target| Target
CVTD ; Other Rubber 0
Equipment. | 1o Vehicles |07 %
Administrative
CVID Facilities / Maintenance 0%
Facilities
il Facilities :rasseng 0%
Facilities
CVID — [Revenue g pys 67%
Vehicles
CVTD Revenue o
Vehidles CU - Cutaway 38%
1D Revenue 1\ van 100%
Vehicles
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Av, Total

Asset Category Class Nz(::nzler :;5 Mi?(;lagge Replacegment Replacement EX;SQSOLLB

Cost/Value Cost/Value
Revenue Vehicles 48 7.1 24,177 $0.00 $0.00 90%
BU-Bus 1 8 1,517 $0.00 $0.00 100%
CU- Cutaway Bus 40 6.9 | 26,135 $0.00 $0.00 88%
VN-VAN 7 7.9 16,228 $0.00 $0.00 100%
Equipment 3 6 N/A $38,163 $114,489 67%
Non-Revenue/Service 0 N/A N/A $000 $23,176 0%
Vehicle
OtherRubber Tire 3 6 N/A $30,438 $91,313 67%
Vehicles
Facilities 1 11 N/A $0.00 $0.00 N/A
Passenger Facilities 1 11 N/A $0.00 $0.00 N/A

Decision Support

Decision Support Tools

The following tools are used in making investment decisions:

Process/Tool Brief
Description

Facility Assessments are conducted monthly, Quarterly and yearly. The
Facility assessments coincide with our PTMS asset inventory conducted yearly. The
Evaluation percentage of facilities (by group) that are rated less than 3.0 on the Transit
Form Economic Requirements Model (TERM) Scale. Condition assessments must

be no more than four years old
Equipment Asset Criteria and Scoring System. This is done yearly to coincide with state
Evaluation PTMS asset fleet inspection of mileage. The scoring sheet is completed to
Form (Non- incorporate asset age, asset condition, asset performance, and level of
Revenue, maintenance. It is rated on a scale of 1-5. Any asset rated 2.5 and above is
Service defined as in a state of good repair. Any asset less that 2.4 is defined as not
Vehicles in a state of good repair. Assets with a zero rating are non-operable.
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Rolling Stock
Equipment
Evaluation
Form

Asset Criteria and Scoring System. This is done yearly to coincide with state
PTMS asset fleet inspection of mileage. The scoring sheet is completed to
incorporate asset age, asset condition, asset performance, and level of
maintenance. It is rated on a scale of 1-5. Any asset rated 2.5 and above is
defined as in a state of good repair. Any asset less that 2.4 is defined as not
in a state of good repair. Assets with a zero rating are non-operable.

By rule TIPs amended or updated on or after 10-1-2018 must meet the PBPP planning
requirements for FTA’s Transit Asset Management Final Rule. As such, in making amendments
to the FY 2025-2028 TIP, the entire TIP must be reviewed, and a narrative developed showing
how projects included in the San Angelo MPO TIP help achieve safety, bridge, pavement and
travel time reliability targets as well as TAM Plan requirements.

Investment Prioritization

1. Maintenance Facility 2023

2. Rolling Stock Expansion MB 30ft buses 2023

3. UDR Cutaway Acquistion 2023
4. Trolley Acquistion 2023

Proposed Investments

Project Name P;Z’:ft CaAtZsit Asset Cost | Prio| Updated
gory Class rity | Date
UDR Revenue CU - .
Cutaway 2fles Vehicles Cutaway $597,700 High
acquisition Bus
Revenue TB -
Trolley 2023 ) $427 400 Med
Acquisition Vehicles Trolleybus um
Rolling Stock Revenue AB -
Expansion MB 2023 ahlnlas Articulat $1,450,516 | High
30ft buses ed Bus
Maintenance - . . .| 5/10/2023
Facility Ph 1A 2023 Facilities Maintenance| $7,731,848 | High 5:00:27 PM
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HISTORY OF AMENDMENTS/REVISIONS
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