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ABOUT THE ANNUAL PERFORMANCE AND EXPENDITURE REPORT
The Annual Performance and Expenditure Report provides a summary of the transportation
planning activities and products performed by the San Angelo Metropolitan Planning Organization
during fiscal year 2013. The 2013 fiscal year began October 1, 2012 and ended September 30, 2013.
Title 23 Code of Federal Regulations, Section 420.117 requires the State to submit a performance
and expenditure report from each Metropolitan Planning Organization. These reports are due 90
days after the end of the fiscal year. The APER is essentially the same as the Unified Planning Work
Program; however, it evaluates the planned activities, related products and expenditures for each
work task contained in the UPWP. The UPWP is broken down into five major tasks.
◊ Administration and Management ◊ ◊ Data Development and Maintenance ◊
◊ Short Range Planning ◊ ◊ Metropolitan Transportation Plan ◊
◊ Special Studies ◊
SA-MPOs transportation planning activities and work products are documented in the FY 2013
Unified Planning Work Program prior to the fiscal year beginning, then at the end of the same fiscal
year, these activities are analyzed and assessed in the Annual Performance and Expenditure Report
to determine the progress for each task. To evaluate the progress of each task, the Annual
Performance and Expenditure Report has a description of work that was performed for each
subtask. At the end of each task, the amount of federal funds budgeted, expended, the balance and
the percentage of funds expended are detailed in a table.
To determine if funds were used in accordance with the budgeted amounts, MPOs are required to
meet a +/- 25% threshold. Essentially, the percentage requirement of 25% means that if the
percentage of expended funds is under 75% or over 125% for a particular task, then an explanation
should be provided. To determine this percentage threshold, the task total of the amount
expended is divided by the amount budgeted. The result of this calculation determines if the target
25% is met.
$750

75%

$1,000
Target

$1,250

125%

In the example above, if the total amount for a particular task is $1,000 and $700 is spent, then
only 70% of funds were expended for this task. This means that this particular task did not fall
within the +/-25% target range and an explanation is needed. However, if in the same scenario
$1,200 was expended then this amount would meet the target 25% range and no explanation
would be required. At the end of each task, it shows the total amounts, the expended amounts, the
balance and the percentage. At the end of the document, a table that shows the overall task totals
and how much was spent during the 2013 fiscal year.
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TASK 1.0
ADMINISTRATION AND MANAGEMENT
TASK SUMMARY
This task addresses general operations of SA-MPO, including Administrative and Managerial
Activities, Financial Management, Interagency Coordination, Travel, Transportation Planning
Management, Title VI Implementation, Procurement, and miscellaneous administrative support.

1.1

Administration Support
The MPO Director will administer, coordinate, and monitor transportation planning
activities in the MPO boundary for compliance with Federal, State, and local requirements;
supervise staff and personnel, manage administrative issues, and other miscellaneous
administrative tasks that support the function of the MPO; prepare and administer
contracts or agreements involving the MPO; and serve as liaison to the MPO Policy Board.
1.1 Work Performed and Status
The MPO Director worked with local and regional planning partners and attended several
webinars, conference calls and meetings to ensure the San Angelo MPO was compliant with
all federal, state and local rules and regulations. The Director drafted and reviewed
contracts, requests for proposals, and agreements for the MPO. The Director administered
the MPO budget, made necessary revisions to the MPO plans and programs and managed
the overall operation of the organization. The Director held weekly meetings with staff and
held monthly meetings with the MPO policy board. During staff meetings, the Director
discussed activities and assignments, provided education and guidance, and worked to
improve staff’s skills. The Director had conversations with policy board members to give
updates and share information about transportation issues and concerns. During the board
meetings, plan and program updates were discussed and presentations from TxDOT, CVTD
and the City were given.

1.2

Agency Planning Coordination
MPO staff will participate in various meetings including San Angelo City Council; other City
Boards and Commissions; Work closely with the Concho Valley Transit District, Texas
Department of Transportation, City of San Angelo, Tom Green County, San Angelo Chamber
of Commerce, and other entities to make sure the planning process is continuous,
comprehensive, and coordinated
Staff will attend other stakeholder meetings; business association and developer meetings;
and other related meetings to stay informed and have the ability to collect and analyze
information/data related to transportation and any emerging trends and patterns. MPO
staff will consult/coordinate with local and state agencies in the development of short and
long-range transportation plans that affect land use management, natural resources,
environmental protection, conservation, historic preservation, demographics and various
other information.
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1.2 Work Performed and Status
The MPO staff participated in a number of meetings that included San Angelo City Council,
San Angelo Development Corporation, Planning Commission, Tax Increment Reinvestment
Zone, Texas Workforce Commission, Concho Valley Regional Coordination Planning
Committee, Concho Valley Transit District board meetings. Staff met with a number of
agencies and organizations such as Angelo State University, San Angelo Police Department,
Chamber of Commerce, Development Review Committee, Local Emergency Planning
Committee, Downtown San Angelo, San Angelo Civic Events, Safe Kids Coalition and Texas
Department of Transportation.

1.3

Plans and Program Reporting
The MPO will prepare and submit reports, documents, and correspondence to monitor the
MPO activities and evaluate progress which would include maintaining and updating
records; administering planning funds and financial information; maintaining the
transportation grants - timesheet and billing submittal, budgeting, and financial planning;
ensure the development and delivery of required reports for transit and transportation
activities including: Metropolitan Transportation Plan, Transportation Improvement Plan,
Unified Planning Work Program, Public Participation Plan, Limited English Proficiency Plan,
Performance & Expenditure Report, and Annual Listing of Obligated Projects Report.
1.3 Work Performed and Status
The MPO staff created and submitted a number of reports and documents to track and
monitor the transportation planning activities. This included monthly activities reports,
monthly billing statements, timesheets and financial reports. Staff made amendments and
updates to the Metropolitan Transportation Plan, the Transportation Improvement Plan,
Limited English Proficiency Plan, Unified Planning Work Program, Public Participation Plan,
Annual Performance and Expenditure Report and Annual Listing of Obligated Projects. Staff
collaborated with the Concho Valley Transit District to assist with transit planning.

1.4

Education and Training
To improve service delivery for transportation planning, staff will attend educational
seminars and training sessions. This includes transit and transportation conferences,
workshops and meetings including but not limited to: FHWA and FTA meetings; Texas
Transportation Institute (TTI) seminars, TEMPO meetings; AMPO conferences; TxDOT
conferences; Transportation Planning Conferences; Texas Transit Association/Texas Public
Transportation Conferences; ESRI Conference and other workshops.
Attendance at these various outlets helps staff stay current on transportation trends and
techniques, transportation planning activities, mapping and modeling software; website
design; public outreach and involvement; networking; financial management; travel
demand modeling; passenger assistance techniques; and transit-related operations. Staff
will attend other technical workshops, meetings or training courses as deemed necessary or
mandated for professional development.
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1.4 Work Performed and Status
Staff attended workshops, online courses, webinars, teleconferences and other trainings to
increase transportation planning knowledge and skills. Attended trainings, meetings and
conferences included TEMPO, Ports-to-Plains conference, Border-to-Border Transportation
Conference, Functional Classification Workshop, San Angelo Chamber Transportation
Committee, Annual Texas Transportation Forum, Angelo State University Public
Transportation meeting, Transportation Research Board Planning Applications Conference,
Lake Nasworthy Development, MPO Transportation Safety Summit, TxDOT Unified
Transportation Plan, TxDOT Statewide Improvement Plan, ESRI International conference and
Tom Green County Local Emergency Planning Committee.
Attended webinars and teleconferences included Safe Routes to School National
Partnership, America Walks, United We Ride, Smart Growth America, Transportation
Research Board, National Center on Senior Transportation, Directions Magazine Geospatial
Webinars, Association of Metropolitan Planning Organizations, Texas Department of
Transportation, Federal Highway Administration, Federal Transit Administration, Center for
Urban Transportation Research, Policy link, University of North Carolina Highway Safety
Research Center, Trends, Bipartisan Policy Center, and Movision.

1.5

Operational Equipment
Computer Hardware/Software. The MPO will purchase a plotter to print & scan maps,
create other visual aids for meetings and public outings, at a cost of $10,000. This piece of
equipment will be house in the SA-MPO office and will be for staff use only.
Operational Supplies. Provide for operational, office supplies, and various document
publication expenses of the MPO. This will include general office supplies, ink print heads,
plotter photographic paper, binding supplies, business cards, phone services, newspaper
ads and subscriptions, copier lease, postage/shipping and other operational items needed
to carry out the transportation planning objectives.
Office Lease. The MPO estimates rent expenses not to exceed $1,200 per month. This
amount includes maintenance, utility costs and janitorial services.
Capital Purchases. Additional furniture may be purchased as the need arises, but there are
no significant purchases expected at this time.
1.5 Work Performed and Status
The MPO purchased a HP large-format printer ($6,895) for the office. The printer was
purchased to print maps and other graphics that were used for meetings and outreach
events. A laptop for the Director was purchased at ($1,200) due to the malfunction of the
current laptop. Other office supplies and materials were purchased for the operation of the
organization. Staff paid the annual lease ($12,800) for office space within the Concho Valley
Multi-Modal Terminal building. There were no significant office furniture purchases.
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1.6

MPO Policy Board Support
Provide staff support to the MPO Board through meeting arrangements, notifications of
public meetings, delivery of materials and agenda packets, and meeting minute
documentation. Coordination of MPO Policy Board priorities and goals with citizen advisory
committees, transit agencies, and other outside agencies including Federal, State, local, and
private. Refreshments may be used for meetings.
1.6 Work Performed and Status
The MPO Policy Board met 9 times during FY 2013. These meetings were held monthly to
coordinate and share transportation planning information. Organizations such as TxDOT,
Concho Valley Transit District and City of San Angelo had regular presentations during the
meetings. Staff meetings were held weekly and as necessary to carry out the transportation
planning functions and provide support for the board. During the board meetings, MPO staff
gave updates and presented information that involved the operation of the organization.
This included financial information, transportation activities, contracts, agreements, staff
reports and public outreach efforts. Furthermore, staff had frequent contact with the board
through individual meetings and subcommittee meetings. Staff provided the Policy Board
with pertinent information through emails and via the MPO website.

1.7

Public Participation, Title VI, and Environmental Justice
The Public Involvement Policy for San Angelo MPO provides an opportunity for citizens,
groups, agencies and private providers of transportation to be included in the
transportation planning process. Part of the process includes the ad hoc Citizen Advisory
Committee comprised of citizens interested in a specific transportation issue such as
bicycle/pedestrian paths. San Angelo MPO encourages continuing public involvement in all
aspects of transportation planning. The involvement process is pro-active and provides
complete information, timely notice and full public access to key decisions.
Efforts are made to accommodate traditionally underserved citizens including low-income,
minority households, and persons with disabilities. SA-MPO will use educational programs
and events that will accomplish the goals and objectives of the MPO. Informational items,
such as brochures, pamphlets, handouts, etc. will be used to solicit public input and
involvement, which is vital to carrying out the planning process.
The San Angelo MPO developed a Public Participation Plan (PPP), which was last amended,
then approved on January 24, 2008 by the MPO Policy Board. The PPP outlines procedures
for public participation to ensure the public is informed about transportation issues
throughout the planning process. It gives the public adequate opportunity to express
opinions and concerns about transportation issues.
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This document outlines means used to inform the public through project solicitation, public
notice, public review and public comment opportunities, and public meetings. San Angelo
MPO’s Public Participation Plan is reviewed on a continual basis to make certain that it
meets the goals and challenges of the MPO area.
To further the public involvement process, SA-MPO maintains a website,
www.sanangelompo.org, to assist with public involvement. Citizens can e-mail staff with
comments or questions and the website provides viewable and downloadable versions of
all documents, as well as maps of the MPO area and information on transportation
planning, including temporary street closures due to construction.
As technology continues to grow and change, more individuals, businesses and
organizations are using it to become more efficient. SA-MPO has also gotten on board with
this technology and has recently incorporated social media as a vehicle for public outreach.
The San Angelo MPO uses Facebook, Twitter and Skype to contact and network with others.
Links are made available on the website and information is sent out multiple times a week
via social media.
In addition to electronic forms of outreach, SA-MPO uses other media outlets such as
newsletters, to reach the citizens of the community. Newsletters are distributed to uses on
the mailing list as well as, pertinent agencies, organizations, public interest groups,
homeowners, and other interested parties. The newsletters provide information on
upcoming issues affecting the MPO area; the documents currently being reviewed and
approved; and information on future meetings of the MPO.
SA-MPO also distributes rack cards, business cards, flyers, posters and mail-outs to the
community. It is the desire of the organization to be as flexible as possible in outreach
efforts. Currently, the MPO is looking at providing these media forms in languages other
than English, to reach those that have Limited English Proficiency.
To guarantee outreach efforts are successful, the MPO staff will: incorporate public
outreach tools and techniques that will enhance the public participation in the planning
process; modify the existing Public Participation Plan as needed and develop improved
strategies to reach minority and low-income groups; ensure ongoing citizen participation
through communication, mailings, newspaper and public meetings; continue to identify
and analyze Title VI Civil Rights in the planning process; focus on enhancing analytical
capability for assessing impact distributions by using Census data for production of maps of
populations of minority, elderly, and low-income persons.
Staff will also strive to minimize adverse effects of transportation projects on the human
environment. Public participation surveys and other measures of public participation in
transportation activities may be conducted. A review of strategies and ideas needed to address
Title VI and Environmental Justice to ensure that they are meeting the needs of our community.
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1.7 Work Performed and Status
Notices of MPO meetings were emailed monthly to all interested parties and were posted on
the MPO website and City of San Angelo website. Meeting notices were posted on the
bulletin board at City Hall. All MPO meetings and events were held at locations that were
accessible to the public. MPO staff provided several avenues for those with questions or
comments to get that information. Staff used social media, email, phone and comment
forms on the MPO website. The MPO website was continually updated with agendas,
background information and minutes. Staff provided notices in the San Angelo Standard
Times and in Conexion Hispana for any amendments or changes to the Metropolitan
Transportation Plan, the Transportation Improvement Plan or other pertinent documents.
Public comment was solicited on all plans, documents and activities as outlined in the MPOs
Public Participation Plan. The MPO held neighborhood meetings and a Public Transportation
Information Gathering to solicit information and comments from the public regarding the
transportation system in San Angelo. Staff attended events to solicit information and to
increase the MPO awareness in the community. The staff worked effortlessly to reach those
individuals that did not have social media or internet access. This was accomplished by
posting notices and information at common public places including Sunset Mall, and the
various city libraries. Staff made several appearances on the local television stations and on
the radio. Staff collaborated with a number of organizations such as City of San Angelo,
Angelo State University and Concho Valley Transit District to further the public engagement
effort.
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Funding Source
Transportation
Planning Funds
(PL 112 & FTA
5303)
Local Planning
Funds

Task 1 Funding Summary
Administration and Management
Amount
Amount
Balance
Budgeted
Expended

% Expended

$136,100

$145,312

-$9,212

106.77%

$0

$0

$0

0.00%

FTA

$0

$0

$0

0.00%

CMAQ

$0

$0

$0

0.00%

STP MM

$0

$0

$0

0.00%

TOTAL

$136,100

$145,312

($9,212)

106.77%

The chart above shows that Task 1 had an annual budget of $136,100. Of this amount, $145,312
was expended. The slight overage of $9,212 is due to the MPO staff hiring a new Transportation
Technical Analyst. To help him become more familiar with the MPO and transportation planning,
he spent several hours listening to webinars, attending trainings and meetings, which is budgeted
in this task. This task was 6% more than expected, however, is within the acceptable range.
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TASK 2.0
DATA DEVELOPMENT AND MAINTENANCE
TASK SUMMARY
This task supports those planning activities that generate or collect critical transportation data. The
MPO planning process involves extensive use of various forms of data. This includes the condition
and use of system facilities or services, the purposes for which the system is used, the system’s
relationship to existing and future land uses, and the system’s impact on the social, environmental
and economic well-being of our region.

2.1

Geographic Information System (GIS) Database Development
To better analyze data and information the MPO uses GIS in its operations. This includes
updates and data analysis of the GIS databases for demographic and geographic
information and includes gather, enter, review and update data in GIS for traffic counts,
capacity, functional classification, land use and employment, and Census data information.
Design and printing of maps and various geographic data for public and MPO presentation.
Performance of data analysis for feasibility studies, corridor studies, or any other related
work. Conduct Geographic Information System (GIS) analysis to identify opportunities for
increasing transit-supportive development in strategic locations.
Production and analysis of transit routes and needs to facilitate ongoing planning and
coordination among public transportation providers. Updates and data maintenance of ongoing databases, including land use, traffic accident data, traffic counts, employment data,
housing data, trip generation data, and various other socioeconomic databases.
Transportation planning requires the development of detailed databases and maps that
describe the primary aspects of the transportation system and maintenance of the
GIS/MapInfo system to aid in data development and tracking. This data is used in the
development of the Metropolitan Transportation Plan, Transportation Improvement
Program, Texas Urban Mobility Plan, and many other reports and studies that are produced
by the MPO.
2.1 Work Performed and Status
The MPO staff used ArcGIS to create and modify mapping layers such as Functional
Classification, Urbanized Area Boundary, Bike-Pedestrian Maps, Vehicular Collision, New
Freedom projects and Transportation Enhancement project. Staff used the software to
create graphics for presentations and meetings, and to help with analyzing various
information. Graphics and images created in the program were used for visual aids in the
Metropolitan Transportation Plan and Transportation Improvement Plan.
Staff worked with the Concho Valley Transit District to create and produce transit maps and
transit bus schedules. These maps were installed in kiosks at the Concho Valley Multi-Modal
terminal, in the building lobby, and on the CVTD website. The MPO provided information for
the regional coordination planning committee.
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2.2

Website Enhancement and Maintenance
Updates to the website to enhance public participation in the MPO processes will occur,
which will provide for more effective and efficient public access to MPO documents, reports
and maps. This continual project will evolve as technology shifts to deliver the best possible
use of resources. The use of interactive maps, on-line surveys/opinion polls and postings of
on-going construction projects will be utilized to engage the public and try to obtain more
active participation in the planning process.
2.2 Work Performed and Status
The MPO has successfully maintained a website and used the website for updates and public
involvement. The website provided information about SA-MPO, plans and programs,
meeting materials, MPO events and public comment solicitation. The MPO used social
media such as Facebook and Twitter to disseminate information about public meetings,
events and public notices. Staff is developing an updated version of the website which will
have some text in Spanish for those with limited English skills.

2.3

Saturation Count Coordination
Every five years, TxDOT performs “saturation” traffic counts in the San Angelo Metropolitan
area. Saturation counts are thousands of traffic counts performed throughout the area and
will be used in the next travel demand model update.
TxDOT’s Transportation Planning and Programming Division will schedule a Saturation
Count Map Delivery Meeting with the MPO. At this meeting, TxDOT will present electronic
copies of maps depicting where the previous saturation counts were performed and
provide instructions on reviewing and submitting an updated map. The MPO will have the
opportunity to add potential new count locations and submit them to TxDOT.
2.3 Work Performed and Status
MPO staff reviewed and used the existing saturation counts for transportation planning
efforts; however, no new information was added. The MPO is working with TxDOT to begin
the new traffic counts this fall and the results should be available in early spring 2014. Staff
hopes to incorporate the new information in the new long-range transportation plan.

2.4

Decennial Census Related Review
The MPO staff will conduct reviews of census data and MPO boundaries because of the
2010 Decennial Census. Staff will review the following: Census-designated urbanized area
boundary (UAB) – The Census Bureau will publish a boundary of the San Angelo UAB and
the MPO will have the opportunity to “smooth” the boundary for transportation planning
purposes.
The smoothed UAB is submitted to TxDOT and FHWA for approval, but not to the Census
Bureau. The primary purpose of smoothing the UAB is to ensure that there are logical
urban/rural breaks along roads in the area. Metropolitan Area Boundary (MAB) – After
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smoothing the UAB, the MPO will review and have the opportunity to adjust the MAB. The
MAB is the area beyond the UAB in which urban development is reasonably expected to
occur in the next 20 years.
2.4 Work Performed and Status
The MPO worked with a subcommittee of the MPO Policy Board and used census
information, land development changes, and development trends to revise the MPO urban
boundary. While the changes were not significant, staff did expand the MPO boundary to
capture long-range planned development around San Angelo.

2.5

Functional Classification Review
The MPO will conduct a thorough review of roadway functional classification within the San
Angelo metropolitan area. This review will consist of checking for road segments that need
to be reclassified by roadway type (e.g., from urban minor arterial to urban principal
arterial) or by the area type (e.g., from rural to urban). Any proposed changes will be
submitted to TxDOT and FHWA for review and approval. SA-MPO will review all relevant
data published by the Census Bureau.
2.5 Work Performed and Status
The MPO worked with TxDOT and TTI to revise the San Angelo Functional Classification
network. Staff used the existing San Angelo street network and the City of San Angelo
Thoroughfare network to make revisions to the Functional Classification network. Staff
advanced the FC by merging the different road networks into one database. For any street
or road, there is local, planning and federal information provided. Information for each
street network includes speed limit, street classification, street type and the federal
numerical value.
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Funding Source
Transportation
Planning Funds
(PL 112 & FTA
5303)
Local Planning
Funds

Task 2 Funding Summary
Data Development and Maintenance
Amount
Amount
Balance
Budgeted
Expended

% Expended

$52,015

$57,662

-$5,647

110.86%

$0

$0

$0

0.00%

FTA

$0

$0

$0

0.00%

CMAQ

$0

$0

$0

0.00%

STP MM

$0

$0

$0

0.00%

TOTAL

$52,015

$57,662

($5,647)

110.86%

Task 2 had a programmed budget of $52,015. From this task, $57,662 was expended resulting in
$5,647 more spent than anticipated. This overage was due to the Transportation Technical Analyst
and the MPO Director working with GIS and collecting data for various reports and analysis.
Considerable time was spent reviewing the vehicular data and bicycle and pedestrian accidents.
Staff spent time reviewing and updating the San Angelo roadway network for the functional
classification project and the urban boundary project. The expended percentage for this task is
within the acceptable range.
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TASK 3.0
SHORT RANGE PLANNING
TASK SUMMARY
This task includes all planning activities that require short range or immediate implementation.
Documents and studies from this task supplement other tasks covered in the UPWP. These include
updates to the Transportation Improvement Program, amendments to the UPWP, coordination
between public transportation providers, transit route analysis and other activities necessary for
short range planning.

3.1

Transportation Improvement Program (TIP)
Short-range planning reflects the development and implementation of the TIP. This is a
coordinated on-going effort between TxDOT, the transit operator (Concho Valley Transit
District), and the MPO. The MPO will monitor and amend the TIP as needed, along with
reviewing and prioritizing short-range projects in the MTP in preparation for the upcoming
TIP.
SA-MPO will review and update the database of TIP projects, and track implementation
stages along with project development. Staff will conduct project development meetings
and presentations to educate and receive public input as needed and provide support,
review, and incorporate transit activities for more coordinated transit efforts. Staff will
provide an interactive web-database and mapping program that provides information on
current TIPs, along with pictures of projects under construction.
3.1 Work Performed and Status
The fiscal year 2013-2016 Transportation Improvement Program which was approved in
April 2012, was amended once during FY 2013 to include the 3rd phase of the Pedestrian
Improvement Project for North Chadbourne. The TIP was modified to include phases 1 & 2 of
the same project. These projects were listed in the previous TIP but were added to the
current TIP for informational purposes. To solicit input of the project, public meetings were
held and notices were placed on the MPO website and in the Standard Times. The MPO staff
developed a new project tracking process, which included revising all of the projects listed in
the current MTP to improve project tracking, project coordination and project status. One of
the benefits of the new process is that it will help with placing projects in the TIP.

3.2

Unified Planning Work Program (UPWP)
To provide for a cooperative development of a Unified Planning Work Program and amend
and/or update the current UPWP as needed to most accurately describe transportation
planning activities scheduled to be carried out by the MPO staff, member agencies or
consultants. The UPWP will be a collaborative effort among the Texas Department of
Transportation, CVTD and the MPO.
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3.2 Work Performed and Status
The fiscal year 2013 Unified Planning Work Program was approved by the MPO Policy Board
on June 14, 2012. During the 2013 fiscal year, the document was revised twice; the first
amendment was to reduce the total budget because staff anticipated using more funds in FY
2014 and the second amendment was to redistribute funds among the tasks. The MPO’s FY
2013 budget was in the target range.

3.3

Project Management
The MPO is continuously looking for projects to improve the San Angelo community.
Specifically, projects that are not highway projects, rather projects that focus on alternative
modes of transportation. This includes bicycle lanes, pedestrian pathways and providing
more opportunity and choices for mobility. In collaboration with the City of San Angelo, the
Texas Department of Transportation and the Concho Valley Transit District, the MPO began
developing strategies to address the above-mentioned types of projects.
3.3 Work Performed and Status
The MPO staff created a new project management process to more efficiently coordinate
and track projects. The new process involved reviewing all of the projects and assigning a
MPO project number. Now that it is in place, whenever a new project is assigned, the MPO
will give that project an identification number. This will help staff manage the projects and
will put a process in place to move projects from the MTP to the TIP. Staff also began
developing the Neighborhood Non-Motorized Improvement project for northeast San
Angelo. This project is planned to tie into the proposed bike lanes and pedestrian trails.

3.4

Periodic Project Priority Review
When requested by TxDOT or other agencies, the MPO staff will review the current list of
prioritized projects in the TIP, MTP and other relevant documents to ensure that the MPO’s
priority projects are identified. A priority of SA-MPO is to make sure that projects are
reviewed and evaluated to determine where they should be placed on the list of prioritized
projects. Staff is working to create a new mechanism for scoring projects to guarantee that
no project is neglected or prolonged.
3.4 Work Performed and Status
Staff revised and updated the current Project Selection Process document. This document
was last revised in 2004. Staff inventoried all of the projects (funded and unfunded) that
were listed in the current Metropolitan Transportation Plan and developed a process to
score and prioritize the projects. Staff revised the project criteria to include project-scoring
elements such as safety, development impacts, system preservation and regional
development. In conjunction with the new criteria, staff developed a new project submission
form, project checklist form, and project scoring form. The goal of the new process is to
better compare projects for prioritization purposes.
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3.5

Regional Intelligent Transportation Systems Planning
The Regional ITS Plan was adopted and distributed in November 2004 incorporating existing
architectures and needs from transportation agencies within the San Angelo Region. The
MPO will continue to participate in ITS related functions with the goal of evaluating and
monitoring the existing plan to incorporate changes in ITS needs of the future.
3.5 Work Performed and Status
Staff began reviewing the 2004 San Angelo Regional Intelligent Transportation System Plan
to develop an implementation schedule. Staff will work with TxDOT and other planning
partners to continue the ITS efforts.
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Funding Source
Transportation
Planning Funds
(PL 112 & FTA
5303)
Local Planning
Funds

Task 3 Funding Summary
Short Range Planning
Amount
Amount
Balance
Budgeted
Expended

% Expended

$16,315

$11,146

$5,169

68.32%

$0

$0

$0

0.00%

FTA

$0

$0

$0

0.00%

CMAQ

$0

$0

$0

0.00%

STP MM

$0

$0

$0

0.00%

TOTAL

$16,315

$11,146

$5,169

68.32%

Task 3 was budgeted at $16,315 and of that amount, only 68% of the funds were expended. This
task is slightly under budget due to staff spending more time updating and organizing the GIS
database, which included updating layers and geocoding all projects. In addition, there were fewer
amendments made to the TIP as compared to the previous year. This task did not fall within the
25% range.
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TASK 4.0
METROPOLITAN TRANSPORTATION PLAN (MTP)
TASK SUMMARY
The Metropolitan Transportation Plan (MTP) identifies long-range transportation needs within the
MPO boundary. This plan addresses needs on a twenty-five year planning horizon. The plan
includes both long-range strategies and opportunities for an integrated intermodal transportation
system.
These projects and programs include an emphasis on corridor level planning with the recognition of
the increasing use of bicycle and pedestrian ventures. This task encompasses all activities
associated with maintaining the MTP.

4.1

Metropolitan Transportation Plan (MTP)
As needs and circumstances change, MPO staff recognizes the importance of being flexible
when it comes to transportation planning and therefore continually reviews the
Metropolitan Transportation Plan to make sure it is consistent with the changing needs of
the community.
More focus on proactive public participation along with assessment of the social impacts of
transportation projects in low-income and minority areas will help to make certain that
Title VI and Environmental Justice guidelines are observed. Staff will be available to assist
stakeholders and other interested parties with inquiries that relate to the various aspects of
the MTP.
Staff will develop approaches aimed at an interconnected system, which address safety,
planning and enhanced connectivity.
As we approach the next update of the long-range transportation plan, MPO staff will begin
working with our planning partners to develop the 2015-2040 Metropolitan Transportation
Plan, which is due November 2014. Beginning in January 2013 the MPO will host
community meetings to solicit input on what the major transportation issues are, the needs
of the area, and how to address and solve those issues. In conjunction with the meetings,
staff is scheduling frequent meetings with the Concho Valley Transit District, Safe kids
Coalition, the area-bicycle groups, Angelo State University Community Development
Initiatives, San Angelo Development Corporation and the City of San Angelo.
During the spring and summer of 2013, the MPO will host and co-host community
workshops that involve bicycle & pedestrian use, public transportation, public participation,
highway classification, and safety and education.
Information collected from our research and data, as well as from our events, meetings,
and workshops will all be used in the development of the new MTP. The staff is working
with TxDOT to update our current Travel Demand Model and if complete, it will be used for
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the next update. Staff anticipates having the draft document of the long-range plan
complete by spring of 2014. Once the draft is finalized, staff will conduct public meetings to
educate the community on the document as well as to solicit input. The document will be
finished in the fall of 2014 and will be submitted by the November deadline.
4.1 Work Performed and Status
The San MPO Policy Board made one amendment to the MTP to include the Bicycle and
Pedestrian Improvement Project in the unfunded project list. This project was recently
awarded and will be added to the funded list with the next amendment. The MPO staff
developed a timeline to complete the 2015-2040 Metropolitan Transportation Plan. The
staff held various public engagements and meetings to solicit information from the
community. Staff participated in events that were intended to attract large numbers of
individuals and disseminated information at these events to encourage feedback on
transportation concerns and issues. Staff had frequent communication with TxDOT to
ensure the completion of the Travel Demand Model, which is intended to be used in the new
long-range plan.

4.2

Transit Planning
A concentrated effort will be made to incorporate transit safety and security, along with
ways to increase transit ridership and public awareness. Staff will continue working with the
Concho Valley Transit District and the Regional Coordination Planning Committee to
enhance and promote public transportation. The monitoring of the existing transit stops
and facilities helps determine their efficiency and helps identify any warranted
modifications.
SA-MPO will conduct planning activities as needed to evaluate traffic patterns, needs
analysis and service standards on transit services. Staff will also work with other public
transportation providers to coordinate transportation efforts in an attempt to provide more
options for travel throughout the city as well as outside of the region.
4.2 Work Performed and Status
The MPO staff worked with the Concho Valley Transit District to assist with transit planning.
Staff worked with CVTD to update the 2012 Regional Coordination Plan and staff
participated as members on the planning committee and subcommittee. The MPO staff
occasionally rode the urban fixed route buses to evaluate the routes and to talk with riders
to solicit information on any transit issues they were having. Because of the conversations,
staff was able to provide more assistance with transit planning. Staff worked with CVTD to
develop new maps for public use. These maps were placed around the terminal building and
in other places that serve frequent transit riders. The MPO staff assisted Concho Valley
Transit District and City of San Angelo with the New Freedom Projects and the
Transportation Enhancement project. The MPO staff developed route maps for Concho
Coaches that were placed in the Multi-Modal lobby. Staff is currently working with the
Concho Valley Transit District on a bus stop placement project. The project will reduce the
number of stops for each route thereby resulting in faster routes.
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4.3

Bicycle & Pedestrian Planning
Staff will work with local government and community organizations to access grant and
other funding opportunities to develop bicycle and pedestrian facilities in the community.
This includes the implementation of the Bicycle and Pedestrian Plan, which address the
needs of the area. Staff will work with the transit agencies to incorporate a more circular
transit, bicycle, pedestrian method of transportation.
4.3 Work Performed and Status
Staff continued working on updates to the San Angelo Bicycle and Pedestrian Plan. Staff
conducted a Bicycle and Pedestrian Project Priorities survey that was used to assess the
community’s opinions and concerns pertaining to non-motorized transportation. Staff is
currently updating the bike-ped plan with information from the survey.
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Funding Source
Transportation
Planning Funds
(PL 112 & FTA
5303)
Local Planning
Funds

Task 4 Funding Summary
Metropolitan Transportation Plan
Amount
Amount
Balance
Budgeted
Expended

% Expended

$28,570

$18,559

$10,011

64.96%

$0

$0

$0

0.00%

FTA

$0

$0

$0

0.00%

CMAQ

$0

$0

$0

0.00%

STP MM

$0

$0

$0

0.00%

TOTAL

$28,570

$18,559

$10,011

64.96%

The budged amount for Task 4 is $28,570 of which $18,559 was expended resulting in a balance of
$10,011. The planned activities for this task did not fall within the acceptable range due to staff
performing activities from other tasks. Originally, staff anticipated devoting a substantial amount of
time developing the long-range plan however, it was determined that more time would be spent in
FY 2014.
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TASK 5.0
SPECIAL STUDIES
TASK SUMMARY
This task involves special studies of transportation and transportation related topics that support
the development and maintenance of the planning process. Activities might include consulting
contracting, research and data analysis. Documents produced in this task are intended to
supplement information for other tasks as well as contribute to the revision of the MTP and help in
prioritizing transportation improvement projects.
It involves special one-time planning activities and major corridor analyses. This task serves as the
means for examining the role of alternative transportation modes, strategies and safety for the
region.

5.1

Bicycle & Pedestrian Study and Survey
Staff intends to work with a local research institution to develop and distribute a survey
that will help to identify the attitudes for non-motorized transportation. In relation to the
survey, staff will identify the current bicycle and pedestrian facilities, where they are
needed most, possible funding sources, and create a schedule for infrastructure
improvements.

5.2

Safe Routes to School Survey
The MPO will work with a local research institution and the San Angelo Independent School
District (SAISD) to develop and disseminate a survey that will provide data, which will be
used for the Safe Routes to School Program. SA-MPO has been awarded previous SRTS
grants that have provided facilities for children to safely bike and walk to school. It is the
intention of the MPO to continue to gather this data so it can be used to evaluate the
success of the program and infrastructure improvements for our community.
5.1 & 5.2 Work Performed and Status
The MPO hired Angelo State University Community Development Initiatives to conduct a
community wide survey of Pedestrian and Bicycle Project Priorities. The survey was online in
English and Spanish, and was distributed through various avenues. Almost 700 San Angelo
residents provided responses to the survey, which was representative of the community.
This survey addressed five areas:
1.
2.
3.
4.
5.

Bicycle and pedestrian use patters.
Public views on bicycle and pedestrian project priorities.
Variations and differences by neighborhoods within the city.
Public views of performance on bicycle and pedestrian infrastructure.
Public recommendations pertaining to bicycle and pedestrian infrastructure.
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In addition to these components, the survey collected information on the community’s
attitude toward developing more safe routes to school projects. The survey results revealed
that the community has strong feelings towards improving bicycle and pedestrian
infrastructure and developing more non-motorized projects. The survey results are being
used to update the 2008 San Angelo Bicycle-Pedestrian Plan.
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Funding Source
Transportation
Planning Funds
(PL 112 & FTA
5303)
Local Planning
Funds

Task 5 Funding Summary
Special Studies
Amount
Amount
Balance
Budgeted
Expended

% Expended

$17,000

$9,830

$7,170

57.82%

$0

$0

$0

0.00%

FTA

$0

$0

$0

0.00%

CMAQ

$0

$0

$0

0.00%

STP MM

$0

$0

$0

0.00%

TOTAL

$17,000

$9,830

$7,170

57.82%

The amount budget for is task was $17,000 and of that amount, only $9,830 was spent resulting in
a balance of $7,170. This task was under budget by about 50% because the cost for the work was
much lower than originally budged.
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Total Transportation Planning Funds (TPF) Budgeted and Expended for FY 2012
Tasks Summary

UPWP TASK

Description

Amount
Budgeted

Amount
Expended

Balance

% Expended

1.0

AdministrationManagement

$136,100

$145,312

($9,212)

106.77%

2.0

Data
Development
and
Maintenance

$52,015

$57,662

($5,647)

110.86%

3.0

Short Range
Planning

$16,315

$11,146

$5,169

68.32%

4.0

Metropolitan
Transportation
Planning

$28,570

$18,559

$10,011

64.96%

5.0

Special Studies

$17,000

$9,830

$7,170

57.82%

$250,000

$242,509

$7,491

97.00%

Total

The above chart represents the total amounts budgeted for each task in the FY 2013 Unified
Planning Work Program. The total budget for fiscal year 2013 was $250,000 and only $242,509 was
expended resulting in a balance of $7,491. This remaining balance will be carried forward for use in
future years.
Overall, the San Angelo MPO expended 97% of the Federal Highway Administration and Federal
Transit Administration transportation planning funds for fiscal year 2013.While tasks 1 and task 2
were slightly over budget, tasks 3, 4 and 5 were under budget.
Through resourceful transportation planning, the San Angelo Metropolitan Transportation Planning
Organization stayed within the budget and did not exceed the +/- 25% threshold.
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